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REVISED

WESTERN MICHIGAN UNIVERSITY BOARD OF TRUSTEES
FRIDAY, SEPTEMBER 16, 2005

COLLEGE OF HEALTH AND HUMAN SERVICES BUILDING
Room 2473, 8:45 a.m. - Closed Informal Session
Room 4010,10 a.m. - Formal Session

AGENDA

1. Acceptance of the Agenda (Room 2473)

Aseritis

2. Closed Informal Session (ROLL CALL)

Aseritis

3. Remarks by the Chair

Aseritis

4. Remarks by the President

Bailey

5. Remarks by the WSA President and the GSAC Chair

Getman/Ide

6. Approval of the Minutes of the July 28 Formal Session

Aseritis

7. WMU/AAUP Contract (ROLL CALL)

Bailey

8. University Budget 2005-2006 (ROLL CALL)

Bailey/Honsberger

9. Enrollment Report

Delene

10. Higher Learning Commission Visit

Delene

11. Report - BRCC (Biosciences Research and Commercialization Center)

Luderer

12. Resolution re Michigan Technology Tri-Corridor Core Technology Alliance

Bailey/Luderer

13. Revised Bylaws - Western Michigan University Foundation

Bender

14. Resolution re Western Michigan University Research Foundation

Ginsberg

15. Consent Items

a. Gift Report

Bender

b. Grant Report

Ginsberg

c. Degree Program - M.S.E. (Civil), Replacing

Delene

M.S. (Construction Management)

d. Personnel Report

Anderson/Delene/Beam

e. Capital Outlay Projects List

Beam

f. Lease Agreements
1)

Modern 3 Hair Salon

Rinker

2)

KRESA (Kalamazoo Regional Educational Service Agency)

Pisaneschi

*g. Federal Interest Notice - College of Health & Human

Beam

Services Building
16. Public Comments

Aseritis

WESTERN MICHIGAN UNIVERSITY
BOARD OF TRUSTEES
FORMAL SESSION
SEPTEMBER 16, 2005

The Western Michigan University Board of Trustees was called to order in formal
session by Chair Aseritis at 9 a.m. on Friday, September 16, in the newly opened College
of Health and Human Services.
Board members present: Chair Aseritis, Vice Chair Holden, Trustee Archer, Trustee
DeNooyer, Trustee Martin (via telephone), Trustee Miller, Trustee Pero, Trustee Tolbert
and President Bailey (ex officio).
Acceptance of the Agenda.
Following a motion by Trustee Holden, supported by
Trustee DeNooyer, the agenda was accepted as presented.

Closed Informal Session. As provided for under Michigan law, the Board of Trustees
went into a closed informal session at 9:05 a.m., returning to formal session at 10 a.m.
(on a motion by Trustee Miller, supported by Trustee DeNooyer and a unanimous roll
call vote).
Remarks by the Chair.
Chair Aseritis reported on the dedication of the building held
on September 15 and the partnerships that made the "amazing facility" a reality. He
spoke of continued progress in the Business Technology and Research Park with Soil
and Materials Engineers, Inc., the 28th firm committing to locate in the park. He noted
the support of the entire University community in its fundraising efforts for the victims
of Hurricane Katrina. Chair Aseritis also reported the football team opens its 100th
home season the next day with the annual CommUniverCity celebration.
Remarks by the President.
President Bailey spoke of the magnificence of the
College of Health and Human Services building and expressed appreciation to everyone
involved in making it was it is.
Remarks by the WSA President and GSAC Chair.
WSA President Getman was
unable to be present, and Vice President Alex Mehn spoke on the Association's plans for
the upcoming year. GSAC Chair Ide was also unable to attend.

Approval of the Minutes of the July 28 Formal Session. The minutes were approved
following a motion by Trustee Pero, supported by Trustee Miller.
WMU/AAUP Contract.
The Board of Trustees approved a three-year contract with
the WMU Chapter of the American Association of University Professors, effective
September 6, 2005. AAUP President Ralph Tanner and President Bailey expressed
appreciation to the negotiating teams - the contract was ratified by a vote of the WMU
Chapter of the AAUP on September 14. The contract, including wage increases of 3.5%
this year, 3% next year and 3.25% in the third year of the contract, was approved by a
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unanimous roll call vote of the Board following a motion by Trustee DeNooyer,
supported by Trustee Pero.

University Budget 2005-2006.
The $289 million budget (Attachment A) was
approved on a unanimous roll call vote of the Board following a motion by Trustee
Miller, supported by Trustee DeNooyer. As reviewed by President Bailey, the estimated
operating budget of $289 million is $16.9 million larger than the 2004-05 budget and
includes a $6.7 million deficit to be covered by using earmarked one-time carry-forward
funds from 2004-05. Trustees Holden and Pero voiced their continued concern that
WMU is not fairly funded compared to some of the other institutions in the state.
Enrollment Report.

Enrollment update provided by Provost Delene.

Higher Learning Commission Report.
Provost Delene noted the upcoming
accreditation visit scheduled for November and the extensive work that is currently
underway in preparation for the visit.

Biosciences Research and Commercialization Center Report.

Update provided by

Dr. Jack Luderer.

Agreement re Michigan Technology Tri-Corridor Core Technology Alliance.
As
presented by Dr. Luderer, the Board approved an agreement, on a motion by Trustee
Pero, supported by Trustee Archer, that the University become a member of the Core
Technology Alliance and that the Biological Imaging Center and Biosciences Research
and Commercialization Center become core facilities of this organization.

Revised Bylaws - Western Michigan University Foundation.
As recommended by
Vice President Bender, the Board of Trustees approved the revision of bylaws following
a motion by Trustee Tolbert, supported by Trustee Miller. The revisions will include
reorganizing the foundation from a membership organization to a smaller directordriven organization. In keeping with past practice, changes in the foundation's bylaws
require formal approval by the University's Board of Trustees.

Resolution re Western Michigan University Research Foundation. As reviewed by
Associate Vice President for Research Ginsberg, the Board of Trustees confirmed the
authority of the President of the University to enter into, and amend as the President
deems necessary, a services agreement between the University and the University's
Research Foundation. It was further recommended that the WMURF be authorized to
apply for and enter into private grants and contracts in its name that promote research
and commercialization efforts of the University. The University administration was
authorized to assign existing patents and disclosures held in WMU's name to WMURF
and that WMURF be authorized to file future patents and disclosures in its name on
behalf of the University. The action was approved on a motion by Trustee DeNooyer,
supported by Trustee Pero.

The following consent items were approved by the Board of Trustees following a motion
by Trustee Archer, supported by Trustee Pero.
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Gift Report. As presented by Vice President Bender, the gift report for July 2005 was
recommended for approval.
.

Grant Report.
The grant report for July 2005 as reviewed by Associate Vice
President Ginsberg was recommended for trustee approval.
Degree Program - M.S.E. (Civil) Replacing M.S. (Construction Management).
Board
approval was recommended for the proposal to offer a Master of Science in Engineering
(Civil), effective fall 2005, and to delete the Master of Science in Construction
Management, effective fall 2005. As reviewed by Provost Delene, the master's degree is
consistent with market needs, since a master's degree is now considered by the
profession as a requirement for licensure and practice.

Personnel Report. As presented by Vice President Anderson, Provost Delene and Vice
President Beam, the personnel report was recommended for approval by the Board.
ACADEMIC

Administrative Appointments
Katherine Cummings, Associate Dean, College of Education, effective June 20, 2005.

Marion Gray, Chair, Department of History, effective July 1, 2005 through June 30,
2007.

Terrell Hodge, Interim Chair, Department of Mathematics, effective August 1, 2005
through July 31, 2006.

Dona Icabone, University Ombuds, Ombuds Office, effective September 1, 2005 through
June 30, 2006.

Timothy McGrew, Interim Chair, Department of Philosophy, effective July 1, 2005
through June 30, 2006.

David Rozelle, Interim Chair, Department of Accountancy, effective July 1, 2005
through June 30, 2006.

Brian Wilson, Chair, Department of Comparative Religion, effective July 1, 2005
through June 30, 2008.

Administrator Return to Faculty
Alan Poling, Professor, Department of Psychology, effective August 1, 2005.
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Resignations — Administrative
Margaret Bernhard, Interim Vice Provost, Extended University Programs, effective
September 16, 2005.
Lawrence Potter Jr., Director, Africana Studies Program, effective August 1, 2005.

Appointments - Tenure Track

Fritz Allhoff, Instructor, Department of Philosophy, effective August 1, 2005.

Mahendra Lawoti, Assistant Professor, Department of Political Science, effective August
1, 2005.

Pamela Rebarcak, Associate Professor, University Libraries, effective August 22, 2005.

Edward VanWesep, Faculty Specialist II, Department of Economics, effective August 1,
2005.

Reappointments - Term

Gayle Ahleman, Instructor, Department of Teaching, Learning, and Leadership,
effective August 1, 2005 through July 30, 2006.

Karen Bondarchuk, Assistant Professor, School of Art, effective August 1, 2005 through
July 30, 2006.

Patricia Chilton-Stringham, Instructor, Department of Teaching, Learning, and
Leadership effective August 1, 2005 through July 30, 2006.
Rich Compton, Instructor, Department of Management, effective August 1, 2005
through July 30, 2006.
Kathleen Conway, Instructor, Department of Health, Physical Education and
Recreation, effective August 1, 2005 through July 30, 2006.

James Danenberg, Instructor, Department of Business Information Systems, effective
August 1, 2005 through July 30, 2006.

Tracy DeMars, Instructor, Department of Teaching, Learning, and Leadership, effective
August 1, 2005 through July 30, 2006.

Thomas Edmonds, Instructor, Department of Finance and Commercial Law, effective
August 1, 2005 through July 30, 2006.

Mervyn Elliott, Faculty Specialist II, College of Aviation, effective August 1, 2005
through July 30, 2006.
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Reappointments - Term (Continued)
Robb Gillespie, Assistant Professor, Department of Geosciences, effective August 1,
2005 through July 30, 2006.
Jofen Han, Instructor, Department of Business Information Systems, effective August 1,
2005 through July 30, 2006.

Daniela Hernandez, Instructor, Department of Mathematics, effective August 1, 2005
through July 30, 2006.

Donna Hetzel, Instructor, Department of Accountancy, effective August 1, 2005 through
July 30, 2006.
John Idema, Instructor, Department of Marketing, effective August 1, 2005 through
July 30, 2006.

Kurt Kenyon, Instructor, Department of Accountancy, effective August 1, 2005 through
July 30, 2006.
Zahida Luqmani, Instructor, Department of Business Information Systems, effective
August 1, 2005 through July 30, 2006.

Robert McConnell, Assistant Professor, School of Public Affairs and Administration,
effective August 1, 2005 through July 30, 2006.
John Mellein, Instructor, School of Social Work, effective August 1, 2005 through July
30, 2006.

Susan Nelson, Instructor, WMU Bronson School of Nursing, effective August 1, 2005
through July 30, 2006.

Ronald Prange, Instructor, Department of Finance and Commercial Law, effective
August 1, 2005 through December 4, 2006.

Thomas Rienzo, Instructor, Department of Business Information Systems, effective
August 1, 2005 through July 30, 2006.
Gay Walker, Assistant Professor, Holistic Health Program, effective August 1, 2005
through July 30, 2006.

Carol Weatherford, Instructor, Department of Business Information Systems, effective
August 1, 2005 through July 30, 2006.

Kelly Weathers, Instructor, Department of Family and Consumer Sciences, effective
August 1, 2005 through July 30, 2006.
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Reappointments - Term (Continued)
William Zinkus, Assistant Professor, Department of English, effective August l, 2005
through July 30, 2006.

Appointments - Term

Darlene Burk, Instructor, Department of Management, effective August 1, 2005 through

July 30, 2006.

Cari Burke, Instructor, Department of Accountancy, effective August 1, 2005 through
July 30, 2006.

Amy Gyorkos, Instructor, Department of Health, Physical Education, and Recreation,
effective August 1, 2005 through July 30, 2006.

Barbara Johnson, Instructor, School of Social Work, effective August 1, 2005 through
July 30, 2006.

Heather McGee, Assistant Professor Department of Psychology, effective August 1, 2005
through July 30, 2006.

Delores Strom, Instructor, Department of Mathematics, effective August 1, 2005
through July 30, 2006.

Yumi Takahashi, Instructor, Department of Foreign Languages, effective August 1, 2005
through July 30, 2006.

Ronnie Tyson, Instructor, School of Social Work, effective August 1, 2005 through July
30, 2006.

Philip Walcott, Instructor, Department of Physician Assistant, effective August 1, 2005
through July 30, 2006.

Lance Weldy, Assistant Professor, Department of English, effective August 1, 2005
through July 30, 2006.

Thomas Zembrowski, Instructor, Department of Business Information Systems,
effective August 1, 2005 through July 30, 2006.

Visiting Professor

Mary Ruefle, Poet in Residence, Department of English, effective December 5, 2005

through April 9, 2006.
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Change of Department Affiliation
Musta Mirzeler, Assistant Professor, from Africana Studies to the Department of
Comparative Religion, effective August l, 2005.

Appointments - Adjunct
Amy Beth MacMillan, Adjunct Assistant Professor, Department of Marketing, effective
October 1, 2005 through December 31, 2008.

Resignations
Dimiter Angelov, Assistant Professor, Department of History, effective December 4,
2005.

Alvaro Correa, Master Faculty Specialist, Department of Civil and Construction
Engineering, Material Engineering and Industrial Design, effective July 31, 2005.

Maria Lapinski, Assistant Professor, School of Communication, effective July 30, 2005.
Karen Morin, Professor, WMU Bronson School of Nursing, effective December 31, 2005.
Aletta Zietsman-Thomas, Assistant Professor, Department of Physics, effective
September 1, 2005.

Retirement with Emeriti Status
Gregory Boothroyd, Professor, University Counseling and Testing Center, Professor
Emeritus of University Counseling, effective January 1, 2006.
Sandra Edwards, Department of Occupational Therapy, Professor Emerita of
Occupational Therapy, effective April 9, 2006.

Judith Stone, Professor, Department of History, Professor Emerita of History, effective
April 9, 2006.

Promotion

Kathleen Young, Master Faculty Specialist, WMU Bronson School of Nursing, effective
August 1, 2005.

Professional Development Leaves
Michael Kent, Assistant Professor, School of Communication, effective December 5,
2005 through April 9, 2006.

Eshetu Wondmagegnehu, Assistant Professor, Department of Statistics, effective August
1, 2005 through July 30, 2006.
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NON-ACADEMIC

Appointments

Katie Branch, Director of Nursing, Sindecuse Health Center, effective April 18, 2005.

Nancy Meister, Manager of Marketing, Student Affairs Auxiliary, effective August 29,
2005.

Frances Morrow, Director of Medical Social Work, Sindecuse Health Center, effective
August 1, 2005.

Tyler Watson, Director, Health Promotion and Education, Sindecuse Health Center,
effective August 1, 2005.

Retirements

David French, Electrician, Plant Maintenance, effective December 31, 2005.
Linda Head, First Cook, Valley 2 Dining Service, effective October 31, 2005.
Barbara Shouse, Director, International Student Services, effective January 31, 2006.

Capital Outlay Projects List.
As presented by Vice President Beam, the trustees
recommended approval of the capital outlay budget request for 2006/07 for submission
to the State of Michigan. As a public institution of higher education in the State of
Michigan, the University is required to submit annually a five-year capital outlay project
request for consideration by the Governor and the Legislature. (Attachment B)
Lease Agreements. Board approval was recommended for two leases as reviewed by
Associate Vice President Rinker.
1.

Modern 3 Hair Salon - the treasurer/assistant treasurer be authorized to
enter into a new lease, not to exceed two years with an option to renew for an
additional year with the salon located at the University Plaza.
2. Kalamazoo Regional Education Service Agency (KRESA) - the
treasurer/assistant treasure be authorized to complete negotiations and
execute a three-year lease agreement for space at the EWB building for the
Allied Health and Health Occupations programs offered through Kalamazoo
Public Schools EFE/KRESA servicing eleven Kalamazoo County high schools.
Filing a Notice of Federal Interest in the College of health and Human Services Building.
Board recommended that the administration be authorized to execute and file a Notice
of Federal Interest in regard to the College of Health and Human Services building, with
the notice insuring that the building will be used for the purposes intended by the
granting of federal dollars and protects the federal interest against an improper transfer.
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Public Comments.

There were no requests to address the trustees.

Adjournment.

The meeting was adjourned at 11:25 a-m-

Respectfully submitted,

Betty Kocher
Secretary

Board of Trustees

September 16, 2005

ATTACHMENT

A

WESTERN MICHIGAN UNIVERSITY
.stimated Beginning Board Budget

Fiscal Year 2005/06
2004/05
Estimated

2005/06
Estimated

Board Budget

Changes

Board Budget

Revenue

State Appropriations - Base

Tuition - On & Off Campus
Investment Income
Indirect Cost Recovery

Special Fees
Aviation Flight Fees

$110,847,100
151,771,306

-$1,151,900
17,697,167

497,942

0

497,942

1,800,000

0

1,800,000

$109,695,200
169,468,473

946,000

0

946,000

5,400,278

125,155

5,525,433

All Other

730,605

0

730,605

Departmental Revenue

456,618

269,150

725,768

272,449,849

16,939,572

289,389,421

Total Revenue

Expense

$17,450,835

$642,464

$18,093,299

Business

14,118,228

-54,689

14,063,539

Education

12,806,967

-49,779

12,757,188

9,900,092

2,197,195

12,097,287

48,013,119

752,292

48,765,411

Engineering & Applied Science

Extended University Programs
Arts & Sciences
Aviation

9,000,294

459,462

9,459,756

Fine Arts

10,483,955

192,988

10,676,943

Health & Human Services

12,177,528

-54,118

12,123,410

5,641,740

2,426,624

8,068,364

$139,592,758

$6,512,439

$146,105,197

$2,904,957

-$229,564

$2,675,393

2,942,405

-268,673

2,673,732

29,036,846

4,490,850

33,527,696

Misc. Units & Reserves
Subtotal Instruction

Research

Public Service

Academic Support
Student Services

20,592,229

998,118

21,590,347

Institutional Support

24,930,203

5,604,131

30,534,334

Operation & Maintenance of Plant

26,643,934

2,556,911

29,200,845

Student Financial Aid

25,806,517

3,990,575

29,797,092

$132,857,091

$17,142,348

$149,999,439

0

-6,715,215

-6,715,215

272,449,849

16,939,572

289,389,421

Subtotal

Excess Expenses Over Income
Total Expense

Board Exp 05-06

Office of University Budgets
9/15/2005

WESTERN MICHIGAN UNIVERSITY
BUDGET OUTLOOK FOR 2005/06
2004/05 BUDGET BASE PRIOR TO CHANGES (In Thousands)
2004/05 Revenue Base

$272,449.9

2004/05 Expense Base

272,449.9

$0.0

Subtotal - Difference

2005/06 BUDGET CHANGES (In Thousands)
REVENUE CHANGES

State Appropriation Change for 2005/06 (-1.0% Decrease)

-1,151.9

Estimated Tuition Increase for 2005/06
On & Off-Campus
Departmental Revenue

17,697.20
394.30

$16,939.6

Subtotal 2005/06 - Revenue Changes

EXPENSE CHANGES

Compensation Increase

$9,652.8

Utilities Increase (3.0%)

372.0

Student Financial Aid (20.2%)

4,533.0

Library Acquisitions (19.7%)

1,025.5

SIS Program Support

2,697.2

EUP/ATIS Program Support

1,774.4

2005/06 Base Budget Additions
Subtotal 2005/06 - Expense Changes

Target Budget Reduction (3.77%)

13,599.9

$33,654.8
-$10,000.0

Excess of Expenditures over Revenue

-$6,715.2

One-Time Carry Forward from 2004/05

$6,800.0

9/15/2005

05-06 Board Budget Outlook
Office of University Budgets

S20M (2005)
$10M(2005)
$52M (2004)
$16M (2003)*

$25M (2004)
$60M (2004)
$70M (2004)

Kohrman Hall Renovation and Art Studio relocation
Residence Hall Prototype and Master Plan
Renovation of Sangren Hall

Student Commons and Bookstore Building
Addition to Haenicke Hall for Science Research and Math

East Campus Buildings Renovations
Upgrades to Classroom Buildings:

#4
#5
#6
#7

#8

#9
#10

$7M (2004)
$10M(2004)

Addition to College of Engineering for Civil Engineering
Building upgrades to Sindecuse Health Center

Physical Plant Relocation
Oakland Drive Campus Parking Ramp

#13
#14

#15
#16

#5

CapitalPrqjectList

* numbers are realistic projections based on studies completed

$18M (2004)

Renovation of 1967 addition to McCracken Hall

#12

#4

$13,000 per car*

$7M (2004)

Student Affairs Relocation into Renovated Bernhard Center Space

$10M(2003)*

$12.6M(2005)

Brown Hall Renovation

#3

Dunbar and Knauss Halls

$28M (2004)*

Chemistry Instructional Building

#2

#11

#3

#2

#1

$12M (2004)*

Projected Cost*

Art Project #1 (Richmond Center for Visual Arts)

Project

#1

Request

Priority

University

Capital Proiect List
Priority

Camtal Outlay

FY 2006 to 2011

Five Year Projection

CAPITAL PROJECTS LIST

WESTERN MICHIGAN UNIVERSITY

D3

M

O

H3

Western
Board

of

Michigan

University

ACCEPTANCE

OF

THE

Agenda

Item

September

Trustees

AGENDA

1

16,

2005

Western
Board

CLOSED

It

is

as

University

Agenda

Trustees

INFORMAL

and
from

permitted

Item

September

SESSION

recommended

session
exempt

Michigan

of

that

convene

in

discussion
persuant

(ROLL

the

Board

closed
or
to

CALL)

of

-

Room

disclosure
Michigan

by

law.

2005

2473

Trustees

informal

2

16,

recess

session
state

to
or

from

formal

consider material
federal

statute

Western
Board

of

REMARKS

Michigan

University

Trustees

BY

THE

CHAIR

Agenda

Item

September

16,

3

2005

Western
Board

of

REMARKS

Michigan

University

Trustees

BY

THE

PRESIDENT

Agenda

Item

September

4

16,

2005

Western
Board

of

Michigan

REMARKS

BY

Western

Student

Graduate

University

Agenda

Trustees

THE

WSA

Student

Item

September

PRESIDENT

Association

Advisory

AND

THE

GSAC

President

Committee

-

2005

CHAIR

Derek

Chair

5

16,

-

Getman

Todd

Ide

■

Western
Board

of

APPROVAL

Michigan

University

Agenda

Trustees

OF

THE

MINUTES

Item

September

OF

THE

JULY

28

SESSION

6

16,

2005

Western
Board

of

Michigan

RATIFICATION OF

It

is

University-

versity
fication

with

the

that
WMU

Professors,
by

Item

September

WMU/AAUP

recommended

contract

Agenda

Trustees

members

CONTRACT

the

Board

Chapter

effective
of

the

of

(ROLL

of
the

AAUP

approve

American

Chapter

2005

CALL)

Trustees

September

7

16,

6,
on

a

three-year

Association

2005,

subject

September

14.

of

to

Uni

rati

Western
Board

of

Michigan

is

Agenda

Item

Trustees

UNIVERSITY
It

University

BUDGET

recommended

2005-06
that

(ROLL

budget

CALL)

for

2005-06

be

approved

8

WESTERN MICHIGAN UNIVERSITY
BUDGET OUTLOOK FOR 2005/06
2004/05 BUDGET BASE PRIOR TO CHANGES (In Thousands)

2004/05 Revenue Base

$272,449.9

2004/05 Expense Base

272,449.9

Subtotal - Difference

$0.0

2005/06 BUDGET CHANGES (In Thousands)
REVENUE CHANGES

State Appropriation Change for 2005/06 (-1.0% Decrease)

-1,151.9

Estimated Tuition Increase for 2005/06

On & Off-Campus
Departmental Revenue

17,697.20
394.30

Subtotal 2005/06 - Revenue Changes

$16,939.6

EXPENSE CHANGES

Compensation Increase

$9,652.8

Utilities Increase (3.0%)

372.0

Student Financial Aid (20.2%)

4,533.0

Library Acquisitions (19.7%)

1,025.5

SIS Program Support

2,697.2

EUP/ATIS Program Support

1,774.4

2005/06 Base Budget Additions
Subtotal 2005/06 - Expense Changes
Target Budget Reduction (3.77%)

13,599.9

$33,654.8
-$10,000.0

Excess of Expenditures over Revenue

-$6,715.2

One-Time Carry Forward from 2004/05

$6,800.0

9/15/2005

05-06 Board Budget Outlook

Office of University Budgets

WESTERN MICHIGAN UNIVERSITY
Estimated Beginning Board Budget

Fiscal Year 2005/06
2004/05

2005/06

Estimated

Estimated

Changes

Board Budget

Board Budget

Revenue
State Appropriations - Base
Tuition - On & Off Campus
Investment Income

Indirect Cost Recovery
Special Fees
Aviation Flight Fees

$110,847,100

-$1,151,900

$109,695,200

151,771,306

17,697,167

169,468,473

497,942

0

497,942

1,800,000

0

1,800,000

946,000

0

946,000

5,400,278

125,155

5,525,433

All Other

730,605

0

730,605

Departmental Revenue

456,618

269,150

725,768

272,449,849

16,939,572

289,389,421

$18,093,299

Total Revenue

Expense

$17,450,835

$642,464

Business

14,118,228

-54,689

14,063,539

Education

12,806,967

-49,779

12,757,188

Engineering & Applied Science

Extended University Programs
Arts & Sciences
Aviation

9,900,092

2,197,195

12,097,287

48,013,119

752,292

48,765,411

9,000,294

459,462

9,459,756

Fine Arts

10,483,955

192,988

10,676,943

Health & Human Services

12,177,528

-54,118

12,123,410

5,641,740

2,426,624

8,068,364

$139,592,758

$6,512,439

$146,105,197

$2,904,957

-$229,564

$2,675,393

2,942,405

-268,673

2,673,732

29,036,846
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5,604,131
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Operation & Maintenance of Plant

20,592,229
24,930,203
26,643,934

2,556,911

29,200,845

Student Financial Aid

25,806,517

3,990,575

29,797,092

$132,857,091

$17,142,348

$149,999,439

0

-6,715,215

-6,715,215
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289,389,421
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Michigan Technology Tri-Corridor Core Technology Alliance (CTA)

CTA was incorporated in March 2004 as a nonstock, membership organization. The
founding members included University of Michigan, Michigan State University, Wayne
State University and Van Andel Institute. CTA is a collaborative network of advanced
technology facilities developed for use by researchers affiliated with universities, private
research institutes, and biotechnology or pharmaceutical firms in the State of Michigan.
Services offered by the core facilities are available to life sciences researchers throughout
Michigan on a fee-for-service basis. These facilities serve as catalysts for development
of life sciences and biotechnology research and business development throughout the
State of Michigan.

A genuine interest was expressed to have Western Michigan University become a
member. The annual membership fee is currently $50,000 and is institution-based versus
number of core technologies offered by that institution. Western would offer two core
technologies upon joining the alliance. The Biological Imaging Center (BIC), located in
the Department of Biological Sciences, would be one of the core facilities. This center
serves as a resource for scientists throughout the campus who need electron microscope
and image analysis, and also conducts research and medical analysis for local hospitals
and industry from across the country. Its services include a variety of light and electron
imaging techniques. The second core facility would be the Biosciences Research and
Commercialization Center (BRCC) which was created as a commercially focused and
science-driven translational research center that dedicates its pharmaceutical expertise
and resources to the commercialization of promising life sciences, discoveries and the
growth of Michigan's life sciences business sector.

The university would like to pursue joining the Core Technology Alliance. To pursue
membership, Western will present information on both the BIC and BRCC to the CTA
board on September 22. We would like your authorization to proceed with membership
if our application is accepted by the CTA. The institutional membership fee will be paid
through the Office of the President.

Recommended Motion

It is recommended that Western Michigan University become a member of the Core
Technology Alliance and that the Biological Imaging Center and Biosciences Research
and Commercialization Center become core facilities of this organization.
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Background Information

Since it was established in 1976, the Western Michigan University Foundation (WMUF)
has consistently carried out its mission of providing financial support for the objectives,
goals and mission of WMU. In April 2005, the Foundation engaged the services of the
Association of Governing Boards of Universities and Colleges (AGB) from Washington,
D.C. to assist in evaluating its organizational structure for overall effectiveness by
facilitating a Foundation Board Self-Study Workshop. Several recommendations
emerged from the workshop to enhance the Foundation's effectiveness.
When WMUF was established, it was established as a membership organization. This

means that in addition to the Board of Directors, the Foundation also included other
individuals (non board members) who were invited to join the Foundation. At that time,
it was a model used among foundations in public higher education. However, during the
past decade a shift occurred, and public education foundations moved away from a

membership organization to that of a director-driven organizational structure. The
director-driven organization allows for more effective coordination of volunteers as well
as the ability to devote more time and resources to expanding fund-raising programs.

During the next decade WMUF's role in securing additional financial support for the
University will incre.ise significantly. To effectively address this enhanced role, the
Foundation will change from a membership organization to a director-driven organization
effective September 30, 2005. With this change, the Foundation Board of Directors will
be the authoritative body overseeing the policies established for the Foundation.
However, official oversight of the WMU Foundation will continue to rest with the
University Board of Trustees. To enact this change, both the bylaws and articles of
incorporation of WMUF need to be amended.
The Board of Trustees has reserved final authority to adopt the bylaws of all Western
Michigan University Foundations. We are seeking your authority to pursue the necessary
bylaw changes to move from a membership to a director-driven organization for WMUF.
WMUF's amended bylaws will be provided to you upon approval by that organization.

Recommended Motion

It is recommended that authority be provided so that WMUF may modify its bylaws to

move from a membership to director-driven organization.

Bylaws
Western Michigan University Foundation
Article I - Name

The name of this nonprofit foundation is Western Michigan University Foundation, also
referred to as WMU Foundation or Foundation.
Article II - Location

The WMU Foundation shall have and shall continuously maintain a registered office
within the State of Michigan. The principal office of the WMU Foundation shall be
located on or adjacent to the campus of Western Michigan University (sometimes referred
to herein as the "University") at Kalamazoo, Michigan.
Article III - Purpose

The purposes of the WMU Foundation shall not be inconsistent with the purposes of
Western Michigan University. The purpose or purposes of the Foundation are as follows:
The WMU Foundation shall operate as a charitable, nonprofit corporation exclusively for
the benefit of the Michigan constitutional body corporate known as Western Michigan
University. The Foundation shall provide support for the objectives, goals, and mission
of Western Michigan University. The Foundation shall assist in accomplishing the
educational purposes of the University. The WMU Foundation shall have the following
powers and authority:

1. To promote, sponsor, and assist in the educational, scientific, charitable, and related
activities for the objects and purposes of Western Michigan University.
2. To act as a conduit through which all charitable contributions to the University are
made.

3. To solicit, accept, acquire, receive, take, and hold by bequest, devise, grant, gift,
purchase, exchange, lease, transfer, judicial order or decree, or otherwise, any property,
both real and personal, of whatever kind, nature, or description and wherever situated.
Nothing contained in this section shall require the Foundation to accept any specific gift.
4. To sell, exchange, convey, mortgage, lease, transfer, or otherwise dispose of, any
subject property, both real and personal, for the objects and purposes as set forth above.

5. To invest and reinvest the principal and income of the Foundation in accordance with
the laws of the State of Michigan that cover authorized investments for trustees.

6. To provide support for the objectives, goals, and mission of Western Michigan
University Research Foundation ("WMURF') in a manner which is consistent with the
manner such support is provided to Western Michigan University by the Foundation.
7. To exercise such other powers that now are or hereafter may be conferred by law upon
a corporation for the purposes herein set forth; namely, the promoting of the objectives,
goals, and mission of Western Michigan University.
Article IV - Board of Directors

1. Composition. The WMU Foundation board of directors shall consist of a maximum of
forty-two members and a minimum of twenty-five elected members, elected to staggered
three-year terms by the WMU Foundation board of directors upon nomination as
provided in these bylaws. There also shall be a maximum of four designated members of
the board of directors as hereinafter defined. All directors, whether elected directors or
designated directors, shall have equal voting rights as directors and as members of any
committee established pursuant to Article VI hereof.

2. Nomination and election. The president of Western Michigan University shall
nominate as director of the WMU Foundation, at any time as may be convenient to that
president, as many or as few persons as that president may deem appropriate, provided
there are at least twenty-five and not more than forty-two elected directors. The WMU
Foundation board of directors or a committee designated by the WMU board of directors
shall recommend persons for the WMU Foundation board of directors to the president of
Western Michigan University. Election of a director or of a slate of directors shall take
place by majority vote of the WMU Foundation board of directors.
3. Term ofoffice. The standard term of each director shall be three years, concluding with

the annual meeting of the board of directors of the WMU Foundation in the year in which
the term ends. A director may be elected or re-elected to a term of less than three years to
fill a vacancy, but may not be elected to a term exceeding three years. Directors shall

serve staggered three-year terms, such that a maximum of fourteen directors shall have
terms ending with the annual meeting in 2006 and every three years thereafter; a
maximum of fourteen directors shall have terms ending with the annual meeting in 2007
and every three years thereafter; and a maximum of fourteen directors shall have terms

ending with the annual meeting in 2008 and every three years thereafter. There is no limit
to the number of terms or consecutive terms a Foundation member may serve as a
director of the WMU Foundation. The practices, procedures, and rules governing re

election of directors are identical in all respects to those for the election of new directors.
4. Resignation and removal from office. Any director may resign by submitting a letter of
resignation to the secretary of the WMU Foundation. Any director, other than designated
directors, may be removed from office by two-thirds vote of the remaining members of

the board of directors of the WMU Foundation, upon concurrence of the president of
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Western Michigan University. All rights and privileges associated with the office of
director of the WMU Foundation shall cease on termination of office, whether by
completion of term, resignation, or removal from office.

5. Filling unexpired terms. Vacancies on the board of directors may be filled by the board
of directors of the WMU Foundation upon nomination by the president of Western
Michigan University. A director so elected shall serve for a term of office expiring at the
next annual meeting of the board of directors of the WMU Foundation.

6. Designated directors. The president of Western Michigan University, the chair of the
Western Michigan University Board of Trustees, or his/her designee, the executive
director/secretary and the treasurer of the WMU Foundation shall be designated members
of the board of directors of the WMU Foundation. Each person serving as a designated
director shall serve as a director only so long as such person holds the corresponding
position as officer or trustee of Western Michigan University, and if such person ceases to
hold such position as an officer or trustee, for any reason, then such person shall cease to

be a director of the WMU Foundation, and this director position shall be vacant until this
person's successor is appointed and shall assume the position as director.

7. Power and authority. The business, property, and affairs of the WMU Foundation shall
be managed by the board of directors, except as otherwise provided in the Michigan
Nonprofit Corporation Act, the Articles of Incorporation or the bylaws. The board of
directors shall have full power and authority to manage the business of the WMU
Foundation in a manner which is not inconsistent with the laws of the State of Michigan,
the articles of incorporation, these bylaws and the policies, procedures and practices of
Western Michigan University. The WMU Foundation shall provide the University
annually with copies of the Foundation's annual financial statements and also with copies

of a report of the WMU Foundation's activities for the year covered by said financial
statements. In the management and control of property, business and affairs of the WMU

Foundation, the board of directors is vested with all of the powers possessed by the WMU
Foundation itself so far as this delegation of authority is consistent with the laws of the
State of Michigan, the articles of incorporation, these bylaws and the policies, procedures

and practices of Western Michigan University.
8. Meetings of the board of directors. There shall be an annual meeting of the board of

directors at such time and place as shall be established by the board of directors or by the

president of the WMU Foundation, subject to the concurrence of the president of Western
Michigan University, for purposes of electing directors and appointing officers and for
such other purposes as shall properly come before the meeting. Regular meetings of the
board of directors shall be as established by the board of directors of the WMU
Foundation.

Other meetings of the board of directors of the WMU Foundation may be

called by the president of the WMU Foundation, by his or her designated representative,
by the president of Western Michigan University, or by the chair of the Western Michigan

University Board of Trustees. There shall be no less than one regular meeting of the board
of directors during the first six months of the fiscal year (July 1 through December 31)
and no less than one regular meeting of the board of directors during the second six
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months of the fiscal year (January 1 through June 30). Written notice shall be sent to each
director at five (5) days prior to the date of any meeting. The secretary of the WMU
Foundation shall be responsible for issuing the notification of the meeting, for selecting a
suitable location and facility for the meeting, and for all other necessary and appropriate
meeting arrangements. Unless otherwise specified by the board of directors, all meetings
of the board of directors will be held on or adjacent to the campus of Western Michigan
University in Kalamazoo, Michigan.

9. Quorum. A quorum of the board of directors shall consist of a majority of the directors.

If a quorum cannot be obtained, a meeting may proceed and any action taken shall be
valid if subsequently ratified by action of the board of directors acting at a meeting at
which a quorum of the board of directors is present or if consented to in writing by all
members of the board of directors within one year of the date of the meeting.
10. Proxies. No director shall be permitted to vote by proxy at any meeting for any
purpose whatsoever.

11. Emerita/Emeritus status. Upon completion of service on the board of directors or
upon completion of service as an officer of the WMU Foundation, a person may be

vested with emerita or emeritus status. This title and status are wholly and completely
honorary and carry with them no voting privileges or other rights, responsibilities, or
privileges associated with any office of the WMU Foundation. Persons vested with
emeriti status shall not be prohibited from future service as an officer or director of the
WMU Foundation and shall not relinquish their emeriti status by virtue of any such future

service. The board of directors or a committee designated by the board of directors of the
WMU Foundation shall be responsible for determining the practices and procedures

regarding the conferring of emeriti status, subject to review and approval by the WMU
Foundation's board of directors.
.

Article V - Officers

1. Officers. The officers of the WMU Foundation shall be the president of the WMU
Foundation, the vice president or vice presidents of the WMU Foundation, the chairs of
the standing committees, the executive director/secretary and the treasurer.
The
president, vice president(s) and chairs of the standing committees of the WMU
Foundation shall be nominated for election by the WMU Foundation's nomination

committee in accordance with the provisions of Article VI, Section 9. Such officers shall
be elected at the annual meeting of the board of directors. Other officers shall be

appointed or designated as provided in these bylaws. All officers shall hold office until
the next annual meeting of the board of directors of the WMU Foundation or when their
successors

are

duly elected and

qualified or until their resignation,

removal

or

disqualification.
2. Qualifications. The president and vice president(s) of the WMU Foundation and the
chairs of the standing committees must be selected from among the directors of the WMU

Foundation. The executive director/secretary and the treasurer shall be selected as
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provided herein. The president of Western Michigan University and the members of the
Western Michigan University Board of Trustees may not serve as officers of the WMU
Foundation. If an officer of the WMU Foundation is selected as president of Western
Michigan University or is selected to serve on the University's Board of Trustees, that
person must resign his or her office in the WMU Foundation, relinquishing all rights,
privileges, and responsibilities associated therewith, prior to his or her installation as
president of the University or as a member of the University's Board of Trustees. Any
person may hold more than one office provided the duties thereof can be consistently
performed by the same person. Each person who is an officer due to the person's position
at Western Michigan University shall serve as an officer only so long as such person
holds the corresponding position as officer of Western Michigan University, and if such
person ceases to hold such position as an officer, for any reason, then such person shall
cease to be an officer of the WMU Foundation, that this officer position shall be vacant
until this person's successor is appointed and shall assume the position as officer. There
shall be no other restrictions, limitations, or qualifications for officers except as may be
specified in these bylaws.

3. President The president of the WMU Foundation shall serve as chair of the board of
directors and as chair of the executive committee. The president of the WMU Foundation
shall be a member of all other standing and special committees. The president shall

perform all duties commonly incident to the office and shall have such other powers and
shall discharge such other duties as may be assigned from time to time by the board of
directors.

4. Vice Presidents).

The vice president(s) of the WMU Foundation shall perform the

duties of the president of the WMU Foundation and shall act as president of the WMU
Foundation in the absence or disability of the president. The vice president(s) shall have
such other powers and shall discharge such other duties as may be assigned from time to
time by the president of the WMU Foundation or by the board of directors. There shall be

no less than one and no more than three vice president(s) of the WMU Foundation which
number is at the sole discretion of the board of directors.
5. Executive Director. There shall be an executive director of the WMU Foundation who
shall only be such person who is then serving as the Vice President-Development (or
equivalent position) of Western Michigan University.

The executive director of the

WMU Foundation is the chief executive officer of the WMU Foundation and shall have

general and active management of the business of the WMU Foundation and shall see

that all orders and resolutions of the board of directors of the WMU Foundation and of
the executive committee are carried into effect. The executive director of the WMU
Foundation shall be a member of the executive committee and of all other standing and
special committees. For the purposes of the United States Internal Revenue Code and for
all other purposes of the local, state, and national governments, the executive director of
the WMU Foundation shall be considered to be the manager of the WMU Foundation.

The executive director of the WMU Foundation shall have such other powers and shall
discharge such other duties as may be assigned from time to time by the president or
board of directors of the WMU Foundation.
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6. Secretary. The executive director of the WMU Foundation shall also serve as the
secretary of the WMU Foundation and shall record all votes and the minutes of all
proceedings of the board of directors, and of all standing and special committees of the
WMU Foundation and shall maintain a permanent record of all such votes and all such
minutes. He or she shall be responsible for the safety, security, and proper storage of all
WMU Foundation meeting minutes, of these bylaws, of the articles of incorporation, and
of all other legal documents of the WMU Foundation, in such manner that all such
documents, papers, and records may be fully and completely retrieved in a timely fashion
as may be required by law or by the board of directors or by any officer of the WMU
Foundation or other duly authorized persons. The secretary shall give, or cause to be
given, notice of all meetings of the board of directors, and of all standing or special
committees of the WMU Foundation. The secretary shall have and shall exercise, under
supervision of the board of directors, all the other powers and duties commonly incident
to this office, and shall have such other powers and shall discharge such other duties as
may be assigned from time to time by the president or board of directors of the WMU
Foundation.

7. Treasurer. The treasurer of the WMU Foundation shall only be such person who is
then serving as the chief financial officer (or equivalent position) of Western Michigan
University.

The treasurer, subject to the order of the board of directors, shall have the

care and custody of the funds and financial assets of the WMU Foundation and of the
papers and documents relating to same. The treasurer shall place the same for safekeeping
in such depositories as may be designated by the board of directors, and shall expend the
funds of the WMU Foundation as directed by the board of directors taking proper
vouchers for such expenditures. The treasurer shall keep, or cause to be kept a book or
books setting forth a true record of the receipts, expenditures, assets, liabilities, losses,
and gains of the WMU Foundation, and shall, when and as required by the president of
the WMU Foundation, render a statement of the financial condition of the WMU

Foundation. The treasurer shall be bonded. The treasurer of the WMU Foundation shall
be a member of the executive committee, the investment committee and the real estate
committee of the WMU Foundation. The treasurer shall have and shall exercise, under

supervision of the board of directors, all the other powers and duties commonly incident
to this office, and shall have such other powers and shall discharge such other duties as
may be assigned from time to time by the president or board of directors of the WMU
Foundation.

8. Other Officers.

The board of directors may appoint an assistant treasurer and/or an

assistant secretary, who must be employees of Western Michigan University, who shall
perform the duties of the treasurer or the secretary, as the case may be, in the absence of
the treasurer or the secretary and who shall have such other powers and shall discharge

such other duties as may be assigned from time to time by the president or board of
directors of the WMU Foundation.

9.

Vacancies.

Vacancies

in

any

office

because

of death,

resignation,

removal,

disqualification, or for any other reason shall be filled in a manner consistent with the
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normal election, appointment or designation of officers. Elections to fill vacancies shall
be held as soon as reasonably practicable following the occurrence of the vacancy.
Article VI - Committees

1. Standing committees. The standing committees of the WMU Foundation shall be:
executive committee, development committee, investment committee, real estate
committee, committee on directors, and nomination committee. The president of the
WMU Foundation shall serve as chair of the executive committee. The chairs of the
development, investment, real estate, committee on directors, and nomination committees
shall be officers of the WMU Foundation and shall be elected by the board of directors as
set forth in Article V.

2. Special committees. The president of the WMU Foundation, upon concurrence of the
board of directors, may from time to time appoint special committees. The president of
the WMU Foundation shall appoint the chair and all members of any special committees
who shall serve at the pleasure of the president of the WMU Foundation and shall have
such duties as assigned by the chair of the WMU Foundation.

3. Qualification, appointment, and terms of committees. Except as otherwise provided in
these bylaws, the chairs of the standing committees shall select and appoint the members
of their respective committees except for the nomination committee, whose members
shall be appointed by the president of the WMU Foundation with the concurrence of the
board of directors and the concurrence of the president of Western Michigan University.
The secretary of the WMU Foundation shall assist as appropriate in the selection and
appointment of committee members and shall be responsible for maintaining accurate
records of all committee appointments. The terms of the standing committees shall be
one year, corresponding to the terms of the committee chairs. The terms of any special
committees shall be determined by the president of the WMU Foundation. There is no
limit to the number of committees on which one person may serve concurrently nor any
limit to the number of terms or consecutive terms a person may serve on one or more

committees. Each committee shall have no fewer than five (5) members; provided,
however, that a committee shall be permitted to continue performance of its duties and to
take all necessary actions, notwithstanding a vacancy which gives it fewer than five (5)
members, subject to satisfaction of the quorum requirement in Section 11. Except with
respect to the executive committee, which shall be made up exclusively of persons who
are directors of the WMU Foundation, membership on a committee shall be open to
directors and non-directors.

4. Executive Committee. The board of directors shall appoint an executive committee
consisting of the president of the WMU Foundation, the vice president(s) of the WMU
Foundation, the chairs of the development, investment, real estate, committee on
directors, and nomination committees, and such other elected directors as shall be
appointed by the board of directors. The executive committee shall consist of no less than

seven voting members. The president of the WMU Foundation shall serve as the chair of
the executive committee. The president of Western Michigan University shall be an ex-
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officio member of the executive committee. Except to the extent limited by the Michigan
Nonprofit Corporation Act, the articles of incorporation, these bylaws or resolutions of
the board of directors, the executive committee shall exercise the authority of the board of
directors in the management of the WMU Foundation between meetings of the board, but
the designation of this committee and delegation of authority thereto shall not operate to

relieve the board of directors of any responsibility imposed upon it by these bylaws. The
executive committee shall meet upon the call of the president of the WMU Foundation or
upon the call of the executive director of the WMU Foundation or upon the call of the
president of Western Michigan University.

5. Development Committee. Responsibilities of the committee shall include the planning,
execution, and reporting of all fund-raising and related activities and such additional
responsibilities as may be assigned by the president of the WMU Foundation or the board
of directors.

6. Investment Committee. The chair of the real estate committee shall also serve as a

member of the investment committee. Responsibilities of the committee shall include
supervisory authority over the investment of the assets of the WMU Foundation and the
proper accounting of all assets and such additional responsibilities as may be assigned by
the president of the WMU Foundation or the board of directors.
7. Real Estate Committee.

Responsibilities of the committee shall include supervisory

authority over the real estate owned or controlled by the WMU Foundation and the
establishment of appropriate practices and policies for real estate transactions and real

estate related matters involving the WMU Foundation and such additional responsibilities
as may be assigned by the president of the WMU Foundation or the board of directors.
8. Committee on Directors. Responsibilities of the committee shall be to develop and
recommend strategies, policies and practices that attract, orient, train, organize, motivate
and assess performance of the board, committees and officers and such additional
responsibilities as may be assigned by the president of the WMU Foundation or the board

of directors.
9. Nomination Committee. The president of Western Michigan University shall be a
member of the nomination committee. Responsibilities of the committee shall include the
nomination of candidates for the offices of president and vice president and for chairs of
the standing committees of the WMU Foundation in accordance with these bylaws,
subject to the advice and consent of the president of Western Michigan University.
10. Committee meetings. Meetings of the standing and special committees of the WMU

Foundation may be called by the president of the WMU Foundation or by the chair of the
respective committee. All committees shall meet as frequently as necessary to fulfill the
responsibilities set forth in these bylaws. The secretary of the WMU Foundation shall be
responsible for issuing appropriate notification of all committee meetings, for selecting a
suitable location and facility for the meeting, and for all other necessary and appropriate
meeting arrangements. The secretary of the WMU Foundation shall be responsible for
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recording all votes of the committee and the minutes of all committee meetings and for
maintaining all appropriate committee records.

11. Quorum. A quorum of a committee shall consist of a majority of the voting members.
If a quorum cannot be mustered, a meeting may proceed and any action taken shall be
valid only if subsequently confirmed by approval, in writing, of no less than two-thirds of
the voting members within one year of the meeting.

12. Proxies. No committee member shall be permitted to vote by proxy at any meeting for
any purpose whatsoever.
Article VII - Miscellaneous Items

1. Contracts. Unless a person or persons shall have been otherwise authorized by
resolution of the board of directors or the executive committee with respect thereto,
contracts and other instruments may be entered into and delivered in the name of or on
behalf of the WMU Foundation by any two of the following officers: the executive
director, the treasurer, the assistant treasurer, if any, and the president of the WMU
Foundation.

2. Drafts, notes, etc. All drafts, notes or orders drawn against the bank accounts of the
WMU Foundation shall be signed either by hand or by facsimile by the executive director
or the treasurer or the assistant treasurer, if any, of the WMU Foundation. No drafts,
notes, or orders drawn against said account shall be valid unless so signed.
3. Seal. The board of directors shall provide a suitable corporate seal which shall be held
for its proper use by the secretary of the WMU Foundation.

4. Audit. The books and financial affairs of the WMU Foundation shall be subject to audit
by an independent accountant to be elected annually by the board of directors.

5. Parliamentary procedure. Roberts Rules of Order. Revised, shall be the authority in all
matters of parliamentary procedure, except as otherwise expressly provided herein.
6. Fiscal year. The fiscal year of the WMU Foundation shall be from July 1 to June 30.
7. Liability of Directors, Officers, Nondirector Volunteers.

The liability of directors,

officers, and nondirector volunteers of the WMU Foundation shall be limited as provided
in the articles of incorporation and to the maximum extent otherwise permitted by law.
8. Indemnification of directors and officers. The WMU Foundation shall indemnify any
director, officer, member, or nondirector volunteer of the WMU Foundation who was or
is a party, or is threatened to be made a party, to any threatened, pending, or completed

action, suit or proceeding, whether civil, criminal, administrative, or investigative (other
than an action by or in the right of the WMU Foundation) by reason of the fact that he or
she is or was a director, officer, member, or nondirector volunteer of the WMU

WMU Foundation Bylaws

Foundation against expenses (including attorneys' fees), judgments, fines, and amount
paid in settlement actually and reasonably incurred by the director, officer, member, or
nondirector volunteer in connection with such action, suit, or proceeding if he or she
acted in good faith and in a manner he or she reasonably believed to be in or not opposed
to the best interests of the WMU Foundation, and with respect to any criminal action or
proceeding, had no reasonable cause to believe his or her conduct was unlawful.
9. Liability insurance for directors, officers, employees, and nondirector volunteers. The
WMU Foundation shall purchase and maintain insurance on behalf of any person who is
a director, officer, employee, agent, or nondirector volunteer of the WMU Foundation
against any liability asserted against him or her and incurred by him or her in any such
capacity or arising out of his or her status as such.

10. Associated and related entities. The Board of Trustees of Western Michigan
University shall have the right to establish, merge, or dissolve the WMU Foundation or
any associated and related entities.
Article VIII - Statement of Nondiscrimination

The WMU Foundation shall not discriminate on the basis of race, sex, age, color, national
origin, height, weight, marital status, familial status, sexual orientation, religion,
handicap, or veteran status.
Article IX - Dissolution

The WMU Foundation shall use its funds only to support the objectives, goals, and
mission of Western Michigan University, as herein previously defined, and no part of said
funds shall be distributed at any time to the directors, or officers of the WMU
Foundation. Upon dissolution and settlement of all outstanding debts of the WMU
Foundation, all remaining funds, assets, and property shall be distributed entirely to
Western Michigan University or to any successor entity of Western Michigan University
that meets the Internal Revenue Code provisions for educational, scientific, charitable and

related activities organizations, or, if there is no successor entity, then to any organization
which is tax-exempt under §501(c)(3) of the Internal Revenue Code and whose purposes

and goals are consistent with the purposes and goals of Western Michigan University.
Article X - Amendments

These bylaws may be amended, added to, altered, or repealed in whole or in part by a
two-thirds majority vote of the board of directors present at any regular or special meeting
called for such purpose. Bylaw amendments must be ratified by the Western Michigan

University Board of Trustees, before or after approval by the WMU Foundation directors,
and shall have no effect until so ratified.
Amended by the WMU Foundation Board of Directors on September 30,2005.
Ratified by the WMU Board of Trustees on

WMU Foundation Bylaws

, 2005.
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Western Michigan University Research Foundation (WMURF)

On December 12, 2003 the Board of Trustees passed a motion that established WMURF as a
501(c)(3) support corporation and granted the University President authority to take all other
actions she deems necessary or appropriate in the best interests of the University relative to
effectuating the establishment and operation of WMURF.
Both WMURF and Western Michigan University will provide services to each other. As a

result, the proposed agreement which is provided defines those duties and responsibilities that
will be performed by each party. In general, the University will provide administrative,
operational and other services. WMURF will support the research activities, as well as
entrepreneurial and other commercialization efforts of the University.
It is recognized that the Board of Trustees has reserved authority to accept all private, state and
federal grants, contracts and gifts to the University. As part of those services rendered by
WMURF on behalf of the University, it is desired that WMURF will be authorized to enter into

grants and contracts with the private sector in WMURF's name that further support the
University's research and commercialization efforts.
In addition, there have been several patents and disclosures that have been recorded in the

University's name. To further promote WMURF, it may be beneficial that some of these
patents and disclosures be assigned from the University to WMURF. Furthermore, WMURF

needs to be authorized to file patents and disclosures in its name on behalf of the University.
The services agreement between the University and WMURF provides that it shall continue for a

term of one year and thereafter, for successive one year periods unless terminated by mutual
agreement of the University and the Foundation or upon 60 days prior written notice from either

party. This agreement may be amended from time to time by mutual agreement of the

University and the Foundation. It is recommended that the President of the University continue
to be authorized to amend and ratify the services agreement on behalf of the University as
necessary.

Recommended Motion
It is recommended that the Board of Trustees confirm the authority of the President of the
University to enter into, and amend as the President deems necessary from time to time, a
services agreement between the University and Western Michigan University Research
Foundation. It is further recommended that the Board authorize the WMURF to apply for and
enter into private grants and contracts in its name that promote the research and
commercialization efforts of the University. Furthermore, it is recommended that the University

administration be authorized to assign existing patents and disclosures held in the University's
name to WMURF and that WMURF be authorized to file future patents and disclosures in its
name on behalf of the University.

AGREEMENT BETWEEN
WESTERN MICHIGAN UNIVERSITY RESEARCH FOUNDATION
AND

WESTERN MICHIGAN UNIVERSITY

This Agreement, effective September 16, 2005, is by and between WESTERN MICHIGAN
UNIVERSITY RESEARCH FOUNDATION ("Foundation"), and THE BOARD OF TRUSTEES OF
WESTERN MICHIGAN UNIVERSITY CUniversity"),a Michigan constitutional body corporate.
BACKGROUND

The Foundation is a separate, nonprofit corporation with its own board of directors
operated as a supporting organization for the benefit of Western Michigan University. It is

operated exclusively to perform the functions of, to carry out the purposes of, and to
support the educational, research, commercialization, and/or public service purposes of
the University. Western Michigan University, a Michigan institution of higher education
governed by the Board of Trustees of Western Michigan University, seeks to enhance and
expand its sponsored research, economic development, and outreach programs by
enabling the University to compete favorably by using the services of the Foundation. The
Foundation and the University wish to enter into this written agreement for the University
to provide administrative, operational, and other services for the Foundation in
consideration of the research, economic development, and other services provided by the
Foundation.

Now, therefore, in consideration of the foregoing and the terms and conditions set forth
below, the parties agree as follows:
TERMS AND CONDITIONS

1.

Services Provided bv the University. The University hereby agrees to perform
the following services, subject to and in accordance with the reasonable direction of
the Foundation.

a.

Provide administrative and operational services for the Foundation.

b. Provide accounting services for the Foundation, such as periodic financial and

regulatory reporting, asset/liability management support, financial analysis,
accounts payable service, tax accounting and planning, general ledger account
reconcilement, and overall accounting policy and guidance.
c.

Provide staff assistance as the University deems appropriate for projects,
events, commercialization efforts, mailings, meetings, public relations, and other
activities conducted in the name of the Foundation.

d. Provide periodic auditing of accounting operations and internal controls through
internal audit staff and/or selection of an external auditor.
1

e.

Provide funds management services for the Foundation, such as investment
portfolio analysis, transaction processing, reporting, investment accounting
services, investment management, account reconcilement, asset/liability
management services, accounting services, and special reports upon the

Foundation's request.

f.

Assist with relationships with insurance carriers, financial institutions,
companies, individuals, and other organizations.

g. Provide other advice and services regarding finance and legal matters.
h. Provide meeting space, office facilities, and technical support as deemed
appropriate by the University. Meeting space for the Foundation shall include
meeting rooms, parking, and utility services.
i.

Provide record-keeping services, including storage, for the records and
documents of the Foundation.

j.

Provide real and personal property management services.

k.

From time to time, the Foundation and the University may agree to designate
employees of the University to also serve as officers or in other roles for the
Foundation who will provide services to the Foundation. The University shall
continue to pay the salary and other compensation and the cost of all benefits
to or for each such employee serving, unless agreed to otherwise by both
parties.

I.

Provide debt management services.

m. Provide the remaining award amount received from the Michigan Economic
Development Corporation as appropriated by Michigan Public Act 173 of 2003 to
create the Biosciences Research and Commercialization Center (the "Center") to
the Foundation at the time the University assigns its obligation to the
Foundation as permitted by the "Michigan Economic Development Corporation
Award Agreement with the Board of Trustees of Western Michigan University"
CAward Agreement") which was entered into on December 22, 2003 and
remains in full force. This Award Agreement in its entirety (including Exhibits A
and B) is attached as Exhibit A to this Agreement.

n. Perform research, development, or other activities ("Projects") as secured by the
Foundation under the terms of contracts between the Foundation and third
parties, provided that University has had an opportunity to review and approve
said Projects and the services to be performed thereunder.
o. Provide progress reports as requested by the Foundation in accordance with the
contractual and reporting requirements for Projects.

p. To use best efforts to ensure that employees comply with University policies
while in the performance of the Projects and to ensure that employees
cooperate with the Foundation in meeting all obligations of said Projects.
q.
2.

Provide all other services and advice as may be agreed to by the parties hereto.

Services Provided bv the Foundation. The Foundation hereby agrees to

perform the following services, subject to and in accordance with the reasonable
direction and control of the University.
a.

Promote, encourage, and facilitate University sponsored research activity.

b. Provide for sponsored research contracting and administration on behalf of the
University.

c.

Retain ownership of, secure, develop, manage, and/or commercialize inventions,
improvements, or discoveries, including, but not limited to, concepts, know-how,
software, materials, methods, and devices pursuant to Projects or other

University research or development activities ("Inventions").
d. Obtain patent, copyright, or other legal protections in connection with
Inventions as conditions dictate.

e. After paying the costs of the Foundation, to provide funds for the benefit of the
University that further promote the purposes and activities of the University.
f.

Assist in the establishment of subsidiaries, small business incubators, research
parks, economic development programs, or community outreach programs.

g. Accept the assignment of the University's duties and obligations under the

"Michigan Economic Development Corporation Award Agreement with the Board
of Trustees of Western Michigan University" (see Exhibit A). The Foundation

shall abide and comply with the provisions set forth in this Award Agreement.
Not withstanding the duties and responsibilities of the Foundation's own board
of directors, the Center shall remain an autonomous division within the
Foundation at all times under the direction, control, and management of the
Center's governing board.
h. Comply with University Intellectual Property, Conflict of Interest, and other

University policies as applicable.
i.
3.

Provide all other services and advice as may be agreed to by the parties hereto.

Term and Termination. This Agreement shall continue unless terminated by
mutual agreement of the parties or upon sixty (60) days prior written notice from
either party.

4.

Consultants, Other Fees, and Costs. If requested by the University, the

Foundation agrees to reimburse the University for any reasonable consultant and/or
similar fees and costs incurred by the University for the Foundation's benefit,
including but not limited to major equipment purchases, consultant fees, legal fees,
and/or sponsored research administration, economic development costs, intellectual
property rights, and related costs.
5.

Notices. Any notice required or permitted to be given hereunder shall be in
writing and may be served personally or by certified mail, return receipt requested,
addressed as follows:

6.

If to the University:
President

If to the Foundation:
President

Western Michigan University

Western Michigan University

1903 West Michigan Avenue
Kalamazoo, MI 49008

Research Foundation
1903 West Michigan Avenue
Kalamazoo, MI 49008

Independent Contractor. The parties hereto understand that in providing
consulting services, the University is an independent contractor and the University
is not acting as an agent, partner, joint venturer, or lessee of the Foundation. As

such, the University shall set its own hours and participate in any activity or
business it deems appropriate.

7.

Assignment. The University may assign its rights or delegate its duties under this
Agreement. In addition, the University may appoint, at its own discretion, various
individuals to provide the services described herein. The Foundation is able to
assign its rights or delegate its duties under this Agreement only upon receiving
prior approval from the University. In addition, the Foundation may appoint, at its

own discretion, various individuals to provide the services described herein.
8.

Responsibility for Pavables and Liabilities. At no time will the University be

responsible for payables and liabilities of the Foundation, whether current or future
arising; such payables and liabilities shall remain the sole responsibility of the
Foundation. Similarly, the Foundation will not be responsible for payables and
liabilities of the University, whether current or future arising; such payables and
liabilities shall remain the sole responsibility of the University, except as specified in
Article 4.
9.

Miscellaneous. This Agreement, together with the exhibits hereto, contains the
entire agreement between the parties hereto with respect to services to be
provided by the University to the Foundation; and the services to be provided by
the Foundation to the University. This Agreement may be amended as provided
herein and otherwise, from time to time, by mutual agreement of the parties
hereto. The parties may add services to be performed hereunder by attaching
hereto, from time to time, a schedule of such additional services.

Bylaw amendments must be ratified by the Western Michigan University Board of
Trustees, before or after approval by Foundation, and shall have no effect until so
ratified. The invalidity of any portion of this Agreement shall in no way affect the
balance hereof. This Agreement shall remain in effect until termination.

10.

Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Michigan except to the extent governed by
applicable federal law.

THE BOARD OF TRUSTEES OF WESTERN MICHIGAN UNIVERSITY

By:
Printed Name:
Its:
Date:

WESTERN MICHIGAN UNIVERSITY RESEARCH FOUNDATION

By:
Printed Name:
Its:
Date:

By:

Printed Name:
Its:

bate:

Western Michigan University
Board of Trustees

September 16,

2005
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GIFT REPORT

Background
This report includes activity for the month of July. Current total gifts for the month of

July are $447,307. The year-to-date total gifts for the current fiscal year are $447,307.
This represents a decrease of $377,915 from the same period last fiscal year. Information
regarding major gifts is provided.

Recommended Motion

It is recommended that this gift report including activity for the month of July be
approved.

SUBTOTAL-GIFTS RECEIVED BY PAPER TECH. FDN.

Non-Cash Gifts:

Cash Gifts:

PAPER TECHNOLOGY FOUNDATION

SUBTOTAL-GIFTS RECEIVED BY WMU FOUNDATION

NON-CASH GIFTS:

SUBTOTAL-CURRENT CASH & DEFERRED GIFTS

FY2006 $0

FY2005 $7,469

Net present value as of date of gift:

and annuities (shown at fair market value)

DEFERRED GIFTS: Charitable remainder trusts

CURRENT CASH GIFTS

Estate Gifts

$

$

$

$

228,369

825,222

$
,307

228,369

596,853

335,435

261,418

10,000

251,418

10,044

87,764

44,422

109,188

$

$

$

$

$

11,043

11,043

436,264

5,532

430,732

430,732

77,907

212,755

53,817

Individual Friends

Corporations/Foundations/Other Orgns

86,253

Alumni

WMU FOUNDATION CASH GIFTS:

July
2004

July
2005

GIFT REPORT

$

$

$

(217,326)

(160,589)

(329,903)

169,314

(10,000)

179,314

67,863

124,991

9,395

(22,935)

(Under)

Over

$

$

$

$

11,043

436,264

5,532

430,732

430,732

77,907

212,755

53,817

86,253

2004-05

Year-to-date

WESTERN MICHIGAN UNIVERSITY FOUNDATION

$

$

$

$

325,222

228,369

596,853

335,435

261,418

10,000

251,418

10,044

87,764

44,422

109,188

2003-04

Year-to-date

$

$

$

$

$

Over

(377,915)

(217,326)

(217,326)

(160,589)

(329,903)

169,314

(10,000)

179,314

67,863

124,991

9,395

(22,935)

(Under)

GIFTS & PLEDGES $10,000 AND OVER
July 2005

New Gifts July:

Frederick Everett Estate

$50,000

Frederick Everett Endowed Accountancy
Scholarship

Anonymous Donor

12,650

Young Concert Artists Series

Kalamazoo Community Foundation

18,146

Landscape Services for Asylum Lake Preserve

William R. Steers Estate

20,000

Unrestricted Fund at Western

5,000

Mike Gary Athletic Fund

New Pledges July:

Mr. Jack C. Clifford

$250,000

225,000

Brown Hall Education Center

Brown Communication Endowed Fund

25,000

School of Communications Endowed Fund

Mr. William E. Lambright

12,500

W. Richard Laton Field Camp Scholarship

Dr. W. Richard Laton

12,500

W. Richard Laton Field Camp Scholarship

Mr. and Mrs. Donald R. Sherman

20,000

Sylvia Jean Lovat Endowed Early Childhood
Education Scholarship

New Deferred Gifs July:

Mrs. Florence T. Baklarz
*Paper Technology Foundation, Inc. gifts.

$60,000

College of Education

SUBTOTAL-GIFTS RECEIVED BY PAPER TECH. FDN.

Non-Cash Gifts:

Cash Gifts:

PAPER TECHNOLOGY FOUNDATION

SUBTOTAL-GIFTS RECEIVED BYWMU FOUNDATION

NON-CASH GIFTS:

SUBTOTAL-CURRENT CASH & DEFERRED GIFTS

and annuities (shown at fair market value)

DEFERRED GIFTS: Charitable remainder trusts

CURRENT CASH GIFTS

Estate Gifts

$

11,043

447,307

$

11,043

436,264

$

$

5,532

430,732

430,732

212,755
77,907

53,817

Individual Friends

Corporations/Foundations/Other Organizations

86,253

Alumni

WMU FOUNDATION CASH GIFTS:

$

$

$

$

$

825,222

228,369

228,369

596,853

335,435

261,418

10,000

251,418

10,044

87,764

44,422

109,188

7/1/047/31/04

7/1/057/31/05

Fiscal Year

Current

$

$

$

$

$

5,578,323

4,410

4,410

5,573,913

4,684

5,569,229

5,569,229

2,682,311

2,699,449

94,136

$

$

$

$

125,385

125,385

2,927,720

776,380

2,151,340

2,151,340

7,500

2,025,662

43,189

74,989

7/31/02

7/1/02-

$

$

$

$

Prior Five Fiscal Years

93,333

7/31/03

7/1/03-

6 YEAR GIFT TREND ANALYSIS

WESTERN MICHIGAN UNIVERSITY FOUNDATION

7/1/00-

1,748

1,748

1,610,612

681,221

929,391

929,391

117,423

649,802

63,134

99,032

7/31/01

$

$

$

$

7/1/00-

17,898

17,898

533,530

78,816

454,714

454,714

5,122

324,885

41,198

83,509

7/31/00

Western Michigan University
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.
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Item No.

September

16,

2005

Report

Background

The

grant

report

$7,401,972.85

for

in

the month

externally

of

July

funded

2005

awards.

indicates

a

total

The year-to-date

of
total

is

$7,401,972.85.

July

Awards

by

2005

Category-

Instruction

125, 871.00

Research

Public

6,792,371.35

Service

Academic

Student

0.00

Services

0.00

Institutional
Operations

Notable

Support

0.00

and Maintenance

Scholarships
Total

483,730.50

Support

of Plant

0.00

and Fellowships

0.00

for July 2005

awards

Foundation,

and Human

for

U.S.

this

$7,401,972.85

period were

Department

Services,

and U.S.

of

from the National

Education,

Department

of

U.S.

Science

Department

of

Health

Agriculture.

Recommended Motion
It

is

recommended

that

the grant

report

for July

2005

be

approved.

Dr. Joseph Kretovics

Educational Studies

Competing Continuation)

education programs in Illinois (Non-

disabilities enrolled in career and technical

experiences of high school students with

Dr. Paula D Kohler

Mathematics

Dr. Christian R Hirsch

College of Education

Dr. Edward Brooks Applegate

U.S. Department of Education

National Science Foundation

U.S. Department of Education

enrollment, completion, and employment

To determine the factors that influence

Competing Continuation)

school mathematics curriculum (Non-

publication a revison of the four-year high-

To develop, field test, and bring to

(Supplemental)

academic achievement in all students

reform teacher preparation to improve

designed to restructure public schools and to

Consortium, a collaborative partnership

To support the Midwest Educational Reform

Research

TOTAL INSTRUCTION

Imaging

four-week short course (Supplemental)

with engineering and technology faculty in a

Dr. Andrew A Kline

Blindness and Low Vision Studies

Dr. Paul E Ponchillia

DIRECTOR

Paper Engineering, Chemical Engineering, and

National Science Foundation

U.S. Department of Education

SPONSOR

service undergraduate students to participate

To support a K-12 teacher fellow and two pre-

Competing Continuation)

specialists to serve working-age adults (Non-

To prepare orientation and mobility

Instruction

DESCRIPTION

July 2005

Grants Awarded

Western Michigan University

$521,981.00

$988,622.00

$4,535,115.00

$125,871.00

$26,049.00

$99,822.00

AMOUNT

Page 1 of 4

7/11/2005

7/1/2005

7/29/2005

7/27/2005

7/7/2005

DATE

monolayer-protected metal clusters (New)

method based on Langmuir monolayers of

To develop an accessible experimental

health promotion programs (New)

framework for identifying promising worksite

Swift Worksite Assessment and Translation

To conduct a meta evaluation of the new

strategies (Non-Competing Continuation)

development of ecosystem management

coastal and inland wetland areas for

increased metal and nutrient loading in

To improve understanding of the influence of

(Supplemental)

assessment of transgenic crops

activites that address research and risk

conduct collaborative research and training

To support U.S. and Serbian scientists to

(Non-Competing Continuation)

mining, databases, and pattern recognition

techniques from data visualization, data

interdisciplinary approach with relevant

To explore large relational data by taking an

(New)

American Chemical Society

Centers for Disease Control and Prevention

National Science Foundation

U.S. Department of Agriculture

National Science Foundation

Chemistry

Dr. Dongil Lee

The Evaluation Center

Dr. Carl E Hanssen

Geosciences

Dr. Carla M Koretsky

Biological Sciences

Dr. Hector Quemada

Computer Science

Dr. Li Yang

Chemistry

catalytic mechansim of phosphotriesterase

Dr. Yirong Mo

U.S. Department of Health and Human
Services

DIRECTOR

experimental approaches to study the

SPONSOR

To use combined computational and

Research

DESCRIPTION

July 2005

Grants Awarded

Western Michigan University

$35,000.00

$44,815.00

$94,264.00

$117,700.00

$195,000.00

$219,000.00

AMOUNT

Page 2 of 4

7/27/2005

7/27/2005

7/18/2005

7/26/2005

7/1/2005

7/13/2005

DATE

School of Social Work

Services

Imaging
Dr. Edmund Tsang

College of Engineering and Applied Sciences

school activities in math, science, and

technology (Non-Competing Continuation)

Paper Engineering, Chemical Engineering, and

Service

and to team with education students on after-

Dr. Andrew A Kline

Corporation for National and Community

instructional manipulatives for K-12 teachers

TOTAL RESEARCH

To enable engineering students to deliver

Continuation)

traumatized children (Non-Competing

and develop an alexithymia instrument for

extensive training of diverse professionals,

inclusionary school models, provide

Dr. James A Henry

U.S. Department of Health and Human

Geosciences

Dr. Duane R Hampton

Biological Sciences

Dr. Bruce E Bejcek

Economics

Dr. Susan Pozo

DIRECTOR

Trauma Assessment Center to develop

Michigan Department of Transportation

The Milheim Foundation

San Diego State University Foundation

SPONSOR

To allow the Southwest Michigan Children's

Public Service

evaluation (New)

and produce a list of alternatives for further

effectiveness in reducing environmental risk

MDOT Ricks Road facility, evaluate their

To review past site remedial activities at the

cause cancer (New)

working with platelet-derived growth factor to

To identify some of the proteins that are

Competing Continuation)

and home country economic progress (Non-

remittances on migrants' personal, family

To better understand and predict the effect of

Research

DESCRIPTION

July 2005

Grants Awarded

Western Michigan University

$75,446.00

$394,203.00

$6,792,371.35

$3,500.00

$7,501.35

$29,873.00

AMOUNT

Page 3 of 4

7/7/2005

7/1/2005

7/20/2005

7/27/2005

7/6/2005

DATE

(Supplemental)

and alcohol-dependent federal offenders

To provide supervisory after care for drug-

(Supplemental)

and alcohol-dependent federal offenders

To provide supervisory after care for drug-

services and supports (New)

provide greater control and direction over

piloting an array of arrangements that

with developmental disabilities through

To promote self-determination for individuals

U.S. District Court

U.S. District Court

Michigan Department of Community Health

Unified Clinics

Mr. James H Kendrick

Unified Clinics

Mr. James H Kendrick

$483,730.50

$7,401,972.85
GRAND TOTAL

$78.00

$2,492.50

$4,667.00

$6,844.00

AMOUNT

TOTAL PUBLIC SERVICE

Center For Disability Services

Dr. Carol Sundberg

Foundation KCISF

Communities in Schools Foundation (New)

Dr. Edmund Tsang

College of Engineering and Applied Sciences

Kalamazoo Communities in Schools

DIRECTOR

under an agreement with Kalamazoo

SPONSOR

To provide after school enrichment activities

Public Service

DESCRIPTION

July 2005

Grants Awarded

Western Michigan University

Page 4 of 4

7/31/2005

7/31/2005

7/1/2005

7/13/2005

DATE

Western Michigan University

Board of Trustees

September

16,

Agenda No.
PROPOSAL TO OFFER A MASTER OF SCIENCE IN ENGINEERING (CIVIL) AND TO DELETE THE MASTER
OF SCIENCE IN CONSTRUCTION MANAGEMENT

Background
Study of the possibility of offering civil engineering undergraduate and graduate degrees at WMU
began in 1995 with the appointment of a task force to make a recommendation to the dean of
the College. Based upon review of other program offerings in the state and employment
projections, this task force recommended initiation of such programs, beginning with the
development of a model four-year bachelor's curriculum consistent with other programs in the
college and with accreditation standards. In January 2000 a team of external consultants (from
Tulane, Florida, and Arkansas) was invited to review and update the undergraduate proposal and
the plans for developing a graduate program. The undergraduate proposal was subsequently
approved by the University and became effective in the Fall of 2003. The original plan to build on

this undergraduate foundation and to offer a master's program proceeded as the bachelor's
program developed and was implemented. Further, the focus of the College of Engineering and
Applied Sciences has been since 1995 to expand its engineering programs to include all the
classical engineering disciplines (civil and chemical being the only two not offered at that time) and
to assure that all the engineering programs were accredited and prepared graduates for
engineering practice and professional licensure. To this end, the Department of Civil and
Construction Engineering also recognized that the development of a master's degree in civil
engineering was becoming imperative for its students': In 2001 the American Society of Civil
Engineers (ASCE) issued a report "support[ing] the concept of the master's degree or equivalent
as a prerequisite for licensure and the practice of civil engineering at a professional level." The
College and the Department are responding to the ASCE and to their own study commissions'
recommendations by proposing to replace the M.S. in Construction Management with the M.S. in
Engineering (Civil), the more suitable degree program for professional practice and licensure.
Program Summary

The proposed Master of Science in Engineering (Civil) builds on WMU's current and developing
strengths in civil, construction, and structural engineering and on the existing courses that support
those emphases, many in the already existing graduate programs in the College of Engineering and
Applied Sciences. Moreover, the program as designed allows for some elective flexibility so that
students may choose to specialize within the civil disciplines of construction engineering and
management, structural engineering, and transportation engineering. Thus, while an emphasis in
construction management is not lost with the deletion of the M.S. in Construction Management,
the emphases in construction, structural, and transportation engineering are gained.

No new resources (courses, space, equipment, faculty) are required for implementation of
graduate program. All needed resources were planned for and approved earlier during
bachelor's program development, and subsequently implemented when many components of
graduate construction program were modified, the new Engineering complex was completed,
the approval processes and time-lines for the faculty hiring were approved.

the
the
the
and

Program Requirements

The proposed curriculum for the Master of Science in Engineering (Civil) requires 30 hours of
course work, including a thesis or research project, in two options and 36 hours of course work
and a comprehensive examination in a third option. Concentrations in construction management

and engineering, structural engineering, and transportation engineering are available.
Market
No other universities in west Michigan offer a graduate civil engineering program, although other
regions and audiences are served by the University of Michigan, Michigan State University, Wayne
State University, Michigan Tech University, and the University of Detroit—Mercy.

Civil engineering remains a major area of employment in the U.S. and internationally. The U.S.
Bureau of Labor Statistics projects that the growth rate for civil engineers will be "faster than

2005

average," corresponding to occupations with growth rates in the range of 21 to 3 5% over ten
years. Also, the State of Michigan occupational data show employment for civil engineers within
the State is expected to grow (by additional new positions and replacement positions) by
approximately 20% over a ten-year period. Moreover, the National Science Foundation data on
numbers of degrees awarded show a national total of civil engineering degrees of 17,000 to
18,000 per year in recent years. When compared to projected openings, these data show an
unmet national need of 3,000 to 4,000 civil engineering positions annually.
The department predicts an enrollment of approximately 10 students in the Master of Science in
Engineering (Civil) program at the end of the first year, 20 by the end of the third year, and
leveling off at 30 by the fifth year. Many of the students will come from the over 200
undergraduate students presently studying civil and construction engineering in the College of
Engineering and Applied Sciences; others will come from the cadre of professional working
engineers in the region and students from elsewhere who seek additional education in anticipation
of changed requirements for professional practice and licensure.
Approval Process
The proposed Master of Science in Engineering (Civil) and the proposed deletion of the Master of
Science in Construction Management have been approved by the Department of Civil and
Construction Engineering; the College of Engineering and Applied Sciences; the Faculty Senate; the

Provost and President; and the Academic Officers of the Presidents Council, State Universities of
Michigan.

Recommended Motion: It is recommended that the Board of Trustees approve the proposal to
offer a Master of Science in Engineering (Civil), effective Fall 2005, and to delete the Master of
Science in Construction Management, effective Fall 2005.

Western Michigan University
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Board of Trustees
Agenda Item No..
PERSONNEL REPORT
ACADEMIC

Administrative Appointments

Katherine Cummings, Associate Dean, College of Education, effective June 20, 2005.

Marion Gray, Chair, Department of History, effective July 1, 2005 through June 30, 2007.
Terrell Hodge, Interim Chair, Department of Mathematics, effective August 1, 2005
through July 31, 2006.

Dona Icabone, University Ombuds, Ombuds Office, effective September 1, 2005 through
June 30,2006.

Timothy McGrew, Interim Chair, Department of Philosophy, effective July 1, 2005
through June 30, 2006.
David Rozelle, Interim Chair, Department of Accountancy, effective July 1, 2005
through June 30, 2006.
Brian Wilson, Chair, Department of Comparative Religion, effective July 1, 2005
through June 30, 2008.

Administrator Return to Faculty

Alan Poling, Professor, Department of Psychology, effective August 1, 2005.

Resignations - Administrative

Margaret Bernhard, Interim Vice Provost, Extended University Programs, effective
September 16, 2005.
Lawrence Potter Jr., Director, Africana Studies Program, effective August 1, 2005.

Appointments - Tenure Track

Fritz Allhoff, Instructor, Department of Philosophy, effective August 1, 2005.

Mahendra Lawoti, Assistant Professor, Department of Political Science, effective August
1,2005.

Appointments - Tenure Track (Continued)

Pamela Rebarcak, Associate Professor, University Libraries, effective August 22, 2005.
Edward VanWesep, Faculty Specialist II, Department of Economics, effective August 1,
2005.

Reappointments - Term

Gayle Ahleman, Instructor, Department of Teaching, Learning, and Leadership,

effective August 1, 2005 through July 30, 2006.
Karen Bondarchuk, Assistant Professor, School of Art, effective August 1, 2005 through
July 30, 2006.

Patricia Chilton-Stringham, Instructor, Department of Teaching, Learning, and
Leadership effective August 1, 2005 through July 30, 2006.

Rich Compton, Instructor, Department of Management, effective August 1, 2005
through July 30, 2006.
Kathleen Conway, Instructor, Department of Health, Physical Education and

Recreation, effective August 1, 2005 through July 30, 2006.

James Danenberg, Instructor, Department of Business Information Systems, effective
August 1, 2005 through July 30, 2006.
Tracy DeMars, Instructor, Department of Teaching, Learning, and Leadership, effective
August 1, 2005 through July 30, 2006.

Thomas Edmonds, Instructor, Department of Finance and Commercial Law, effective
August 1, 2005 through July 30, 2006.

Mervyn Elliott, Faculty Specialist II, College of Aviation, effective August 1, 2005
through July 30, 2006.

Robb Gillespie, Assistant Professor, Department of Geosciences, effective August 1,
2005 through July 30, 2006.

Jofen Han, Instructor, Department of Business Information Systems, effective August 1,
2005 through July 30, 2006.

Daniela Hernandez, Instructor, Department of Mathematics, effective August 1, 2005
through July 30, 2006.

Donna Hetzel, Instructor, Department of Accountancy, effective August 1, 2005 through
July 30, 2006.

Reappointments - Term (Continued)

John Idema, Instructor, Department of Marketing, effective August 1, 2005 through July
30, 2006.

Kurt Kenyon, Instructor, Department of Accountancy, effective August 1, 2005 through
July 30, 2006.

Zahida Luqmani, Instructor, Department of Business Information Systems, effective
August 1, 2005 through July 30, 2006.
Robert McConnell, Assistant Professor, School of Public Affairs and Administration,

effective August 1, 2005 through July 30, 2006.
John Mellein, Instructor, School of Social Work, effective August 1, 2005 through July
30, 2006.

Susan Nelson, Instructor, WMU Bronson School of Nursing, effective August 1, 2005
through July 30, 2006.

Ronald Prange, Instructor, Department of Finance and Commercial Law, effective
August 1, 2005 through December 4, 2006.

Thomas Rienzo, Instructor, Department of Business Information Systems, effective
August 1, 2005 through July 30, 2006.
Gay Walker, Assistant Professor, Holistic Health Program, effective August 1, 2005
through July 30, 2006.

Carol Weatherford, Instructor, Department of Business Information Systems, effective
August 1, 2005 through July 30, 2006.

Kelly Weathers, Assistant Professor, Department of Family and Consumer Sciences,
effective August 1, 2005 through July 30, 2006.
William Zinkus, Assistant Professor, Department of English, effective August 1, 2005
through July 30, 2006.

Appointments - Term

Darlene Burk, Instructor, Department of Management, effective August 1, 2005 through
July 30, 2006.
Cari Burke, Instructor, Department of Accountancy, effective August 1, 2005 through
July 30, 2006.

Amy Gyorkos, Instructor, Department of Health, Physical Education, and Recreation,
effective August 1, 2005 through July 30, 2006.

Appointments - Term (Continued)

Barbara Johnson, Instructor, School of Social Work, effective August 1, 2005 through
July 30,2006.

Heather McGee, Assistant Professor Department of Psychology, effective August 1,
2005 through July 30,2006.
Delores Strom, Instructor, Department of Mathematics, effective August 1, 2005
through July 30, 2006.

Yumi Takahashi, Instructor, Department of Foreign Languages, effective August 1, 2005
through July 30, 2006.
Ronnie Tyson, Instructor, School of Social Work, effective August 1, 2005 through July
30, 2006.

Philip Walcott, Instructor, Department of Physician Assistant, effective August 1, 2005
through July 30, 2006.

Lance Weldy, Assistant Professor, Department of English, effective August 1, 2005
through July 30, 2006.

Thomas Zembrowski, Instructor, Department of Business Information Systems,
effective August 1, 2005 through July 30, 2006.

Visiting Professor

Mary Ruefle, Poet in Residence, Department of English, effective December 5, 2005
through April 9, 2006.

Change of Department Affiliation

Musta Mirzeler, Assistant Professor, from Africana Studies to the Department of
Comparative Religion, effective August 1, 2005.

Appointments - Adjunct

Amy Beth MacMillan, Adjunct Assistant Professor, Department of Marketing, effective
October 1, 2005 through December 31, 2008.

Resignations

Dimiter Angelov, Assistant Professor, Department of History, effective December 4,
2005.

Alvaro Correa, Master Faculty Specialist, Department of Civil and Construction
Engineering, Material Engineering and Industrial Design, effective July 31, 2005.

Resignations - (Continued)

Jaume Franquesa, Assistant Professor, Department of Management, effective August 29,
2005.

Maria Lapinski, Assistant Professor, School of Communication, effective July 30,2005.
Karen Morin, Professor, WMU Bronson School of Nursing, effective December 31, 2005.
Aletta Zietsman-Thomas, Assistant Professor, Department of Physics, effective
September 1, 2005.

Retirement with Emeriti Status

Gregory Boothroyd, Professor, University Counseling and Testing Center, Professor
Emeritus of University Counseling, effective January 1, 2006.
Sandra Edwards, Department of Occupational Therapy, Professor Emerita of
Occupational Therapy, effective April 9, 2006.
Judith Stone, Professor, Department of History, Professor Emerita of History, effective
April 9, 2006.

Promotion

Kathleen Young, Master Faculty Specialist, WMU Bronson School of Nursing, effective
August 1, 2005.

Professional Development Leaves

Michael Kent, Assistant Professor, School of Communication, effective December 5,
2005 through April 9, 2006.

Eshetu Wondmagegnehu, Assistant Professor, Department of Statistics, effective
August 1, 2005 through July 30, 2006.

NON-ACADEMIC
Appointments

Katie Branch, Director of Nursing, Sindecuse Health Center, effective April 18, 2005.
Nancy Meister, Manager of Marketing, Student Affairs Auxiliary, effective August 29,
2005.

Frances Morrow, Director of Medical Social Work, Sindecuse Health Center, effective
August 1, 2005.

Tyler Watson, Director, Health Promotion and Education, Sindecuse Health Center,
effective August 1, 2005.
5

Retirements

David French, Electrician, Plant Maintenance, effective December 31, 2005.
Linda Head, First Cook, Valley 2 Dining Service, effective October 31, 2005.
Barbara Shouse, Director, International Student Services, effective January 31, 2006.
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$20M (2005)
$10M(2005)
$52M (2004)
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$60M (2004)
$70M (2004)

Brown Hall Renovation

Kohrman Hall Renovation and Art Studio relocation
Residence Hall Prototype and Master Plan
Renovation of Sangren Hall

Student Commons and Bookstore Building
Addition to Haenicke Hall for Science Research and Math
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#3
#4
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#6

#7
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$7M (2004)
$10M(2004)

Addition to College of Engineering for Civil Engineering
Building upgrades to Sindecuse Health Center

Physical Plant Relocation

Oakland Drive Campus Parking Ramp
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#5

CapitalProjectList

* numbers are realistic projections based on studies completed
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CAPITAL PROJECTS LIST

WESTERN MICHIGAN UNIVERSITY

WESTERN MICHIGAN UNIVERSITY
CAPITAL PROJECTS LIST
Five- Year Projection
FY 2007 to 2011

The following projects include the major capital projects included in the University's
five year comprehensive master plan requested by the State. This is the preamble for
discussion and acceptance to prioritize the major capital projects to be submitted in
the required Implementation Plan.

#1 Art Project #1; The Richmond Center for Visual Arts

The primary goal of the Art Project is to consolidate the programs of the School of Art into
a single location. The aim is to produce a unique and lasting architectural statement that
identifies and centers the School of Art within the campus. This project will complete the
planned "Arts Village" as envisioned in the Strategic Plan of The College of fine Arts.
Projected Project Cost: $ 12M (2004)

Project Status: The schematic design of the Art Project was completed in June, 2004. Art
Project #1: The Richmond Center for Visual Art is in construction. Occupancy is
scheduled for December, 2006.
#2 New Chemistry Instructional Building

A new Chemistry Instructional Building for the College of Arts and Sciences at Western
Michigan University will relocate all of the Department of Chemistry teaching
laboratories, related support spaces and classrooms from McCracken Hall into a new,

consolidated state of the art facility that will meet current academic laboratory standards
and teaching practices and environmental health and safety requirements.
The new Chemistry Instructional Building will consist of approximately 82K GSF with an
assignable NSF of approximately 60%. Its site is to the east of and with interior
connections to Wood Hall. The building will be designed and sited to connect to a future
science research building thus completing a science quadrangle with Wood, Haenicke,
Everett and Rood Halls as called for in the University Master Plan.
Project Cost: $28.5M

Project Status: The project delivery is to be "fast tracked design and construction" with
substantial completion for move in slated for July 14, 2006.
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#3 Brown Hall Renovation

Public Act No. 10 (Senate Bill No. 235) authorized the University to begin programming
and planning for the renovation of Brown Hall, a major campus classroom building
originally constructed in 1967. The renovation will include a consolidated Media Center
for the School of Communications.

Project Cost: $12.6M (2005)

Project Status: The project is in "fast track" planning and design. A Capital Project
Preliminary Design Development Submittal to the State Legislature is planned for
September/October 2005. Expected completion and occupancy is planned for Summer
2007.

#4 Kohrman Hall Renovation and Art Stndio relocation

Kohrman Hall, built in 1964, is being renovated to provide necessary infrastructure and
facilities for the School of Art, the Department of Family and Consumer Sciences, and the
program of Industrial Design.
Project Cost: $20M (2005)

Project Status: The project is in "fast track" planning and design. Expected completion
and occupancy of the north wings is planned for August 2006. Expected Completion and
occupancy of the south wing is planned for August 2007
#5 Residence Hall Prototype and Master Plan

The University will complete a Master Plan Study to identify future campus housing needs
and provide a construction/renovation strategy for the campus housing stock. A prototype
of recommended residence hall renovations will be completed in Eldridge and Fox Halls in
Goldsworth Valley #3.

Project Cost: $10M(2005)
#6 Renovation of Sangren Hall (COR #1)

Sangren Hall is a 190K gsf three story building that was constructed in 1964 for academic
classrooms and offices. Today it is one of the most heavily utilized academic buildings on
the Western Michigan University Campus. While the building structure is considered
strong, its general condition is very poor. The building envelope is energy inefficient and
the current building codes and standards for ventilation, life safety and fire suppression are

not met. The existing facilities do not meet 21st Century teaching standards required for
Research I category universities.

Projected Project Cost: $52M (2004)
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Project Status: In March, 2001, An "Evaluation Study for Programming and Renovation"
was completed that established program and physical requirements to remodel Sangren
Hall for the College of Education and the Sociology Department.
#7 Student Commons and Bookstore

Western Michigan University planning has a recognized need to provide a more user-

friendly access to the student services areas of the campus. Presently, the major functions
are fragmented in a dozen or so locations that require our customers to move inefficiently
between the function areas. The University Master Plan identified the major traffic
problems, vehicular and pedestrian, at the West Michigan/ Rankin intersection near the
west entrance to the campus. The University Planning Office recognizes that the west
district area affords an excellent opportunity to create an active student oriented space that
meets many of the University's planning issues.

This project calls for the construction of a Student Plaza created by adding a new structure

in a circle with Faunce and Haenicke Hall. The new structure will house the Admissions
Department, a new WMU Campus Bookstore -Welcome Center and Metro-Transit bus
station. This location consolidates several of the major student service departments into
one easily accessible area.

The West Michigan Entrance reconstruction completed this past August (2004) included a
boulevard entrance drive with a round-about at the Rankin intersection solving the past
horrific traffic issues. All pedestrian traffic has been separated from vehicular traffic by
constructing the walks to pass under the roads.

Projected Project Cost: Student Commons and Bookstore: $16M. (2003)
Project Status: The Entrance and road project was completed August 20, 2004; The
Student Commons and Bookstore building documents are complete and ready for bid. The
project is on hold.

#8 Addition to Haenicke Hall for Science Research and Math (COR #2)

The College of Arts and Sciences has expressed the requirements to expand Haenicke Hall
to accommodate additional research labs and to create additional space for the Math
Department. Campus Planning has not programmed any of the project requirements. The
University Master-Plan locates a new science/math building near the vicinity just west and
north of Rood.

Projected Project Cost: $25M (2004)
Project Status: Conceptual
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#9 East Campus Renovation and Site Development

Over the past 15 years both East Hall and North Hall were evaluated for a variety of uses.
In 1996, the University contracted professionals to conduct a comprehensive audit of the
historic buildings to determine the feasibility and cost to renovate and upgrade the
buildings. The reports are on file in the Campus Planning Office.
Projected Project Cost: $60M (2007)

Project Status: The project is on hold pending funding.

#10 Upgrades of Classroom Buildings: Dunbar and Knanss Halls (COR #3)

These heavily used classroom buildings are late 60's early 70's vintage. In house buildings
audits classify these buildings as "fair" requiring major infrastructure and deferred
maintainance work. Additionally, technological upgrades are required to bring the
classrooms up to the 21st century teaching standards required for a research category

university.

Projected Project Cost: $70 M (2004)
Project Status: Conceptual

#11 Student Affairs Relocation into Renovated Bernhard Center Space

Studies have been completed to renovate the spaces in the Bernhard Center to
accommodate student organization offices and meeting spaces. The driving force is to

locate the student organizations in a building that is accessible to student traffic and offers
good meeting amenities. If the Bookstore is moved to the new West Sector, the vacated
space is a prime location for these functions. Presently the student organizations are
located in Faunce in meager spaces that do not meet the requirements.

With the vacation of Faunce, space is created in which to relocate the Registrar functions,
close to Admissions and the many student services located in Faunce. It is recognized that
the public offices for the Registrar should be located in the Trimpe Building. This
completes and meets the objective of the University Master Plan to centralize all student
services in a convenient location.

With the vacation of the Registrar offices in Seibert, this provides space for the Student
Affairs Offices to move into those spaces and be immediately accessible to the Student
Organization Offices in the Bernhard Center across the street.

This project includes: a) renovation of vacated areas in the Bernhard Center for the Student
Organization Offices and b) renovation of vacated Siebert spaces for the Student Affairs
Offices.

Sep. 6, 05

Projected Project Cost: $10M (2005)
Project Status: On hold pending funding.

#12 Renovation of 1967 Addition to McCracken Hall (COR #4)

The Office of Campus Planning will be studying the 1967 wing for the feasibility of
renovating the old chemistry lab spaces for other Arts and Science programs.
Projected Project Cost: $7M (2005)
Project Status: Preliminary Study.

#13 Addition to College of Engineering for Civil Engineering (COR #5)

The Civil Engineering Department for the College of Engineering and Applied Sciences
was approved as an academic program in 2002. The design and program accepted through

the State Capital Outlay process for the new CoE&AS Building was well underway and
changes and additions were impossible. The civil engineering program is being developed
and in a few years will require +/- 50K gsf of specialized space to meet the standards
established by the accreditation board. The University's goal is to locate all of the
engineering programs at the Parkview Campus.
Projected Project Cost: $18M (2004)
Project Status: Conceptual

#14 Building Upgrades to Sindecuse Health Center

The Sindecuse Health Center is facing space problems to meet the challenges to provide
efficient and effective delivery of its services: a student body that is growing and accessing
services more frequently, an increasing and aging employee population, and a building
infrastructure that is past its useful life.

A study is underway through the Office of Campus Planning and Architecture to identify
solutions to these issues and to establish an acceptable program statement to be used as a
basis for a final solution and to determined a projected project cost.
Projected Project Cost: $7M (2004)
Project Status: Study
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#15 Physical Plant Relocation

The building occupied by the University Physical Plant must be vacated by the year 2006
to meet the request of the Department of Environmental Quality (DEQ) for storm water

management created by the construction of the Seeley Center in a major flood plain. The
building is located at the east entrance to the University. The Fundamental Concepts of the
Master-Plan calls for the building to be razed and a more inviting entrance planned.
Several locations are under study at this time. The goal is to maintain consolidation of the
various departments in one location.
Projected Project Cost: $10M(2005)
Project Status: Study

#16 Parking Ramp and Road Reconstruction (a), Oakland Drive Campus

Preliminary studies conducted during the design of the new College of Health and Human
Services Building state that there will be a future need for a parking deck at the Oakland
Drive Campus to facilitate the College and future growth in that vicinity. Roads will
require upgrades.

Projected Project Cost: $13K/ car (2004) (includes road work costs).
Project Status: Early study
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Western Michigan University
Board of Trustees

Agenda Item No ^f
September 16, 2005

LEASE AGREEMENT-Modern 3 Hair Salon
Background

Space has recently become available at the University Plaza on Howard Street, which is owned by the

University. The owner of Modern 3 Hair Salon has indicated an interest in locating in the vacant space.

This type of business is well suited to serve the needs of our students here at WMU.

The tenant would be given a 2-year lease with a 1-year extension at their option. This would allow the
tenant to occupy the space until September 30, 2008. The monthly rent will be set at $2,500 per month
with annual increases of 3%. This would be consistent with the terms and conditions of the other
tenants at the plaza.

It is the Administration's recommendation that the Board of Trustees approve the proposed lease.

Recommended Motion

It is recommended that the Board of Trustees authorize the treasurer or assistant treasurer to enter a

new lease, not to exceed two years with an option to renew for an additional year, with Modern 3 Hair

Salon at the University Plaza.

Western Michigan University
Board of Trustees

Agenda Item No
September 16, 2005

LEASE AGREEMENT - Kalamazoo Regional Education Service Agency f KRESA^)
Background

The regional public schools offer Allied Health and Health Occupations programs
through Education for Employment/Kalamazoo Regional Education Service Agency

(EFE/KRESA). These programs offer academically rigorous programs for juniors and

seniors in eleven Kalamazoo County high schools who are exploring healthcare careers
requiring a minimum of four years of college.

The College of Health and Human Services was contacted by KRESA and informed of

their need to relocate their programs this fall from Branson Hospital. With the opening
of the new College of Health and Human Services Building this fall semester, 2005,
discussions began with KRESA to lease the vacated space in the EWB Building for their
programs. The location of these programs on our campus provides an opportunity to
develop a partnership with the healthcare fields and opens the doors for the students
exploring professional healthcare careers to enroll at WMU.

This agreement would be for a three-year period beginning August 15, 2005 and ending
August 14, 2008. Tenant shall pay the Landlord $15,000 for the first year; $20,000 for
the second year; and $25,000 for the third year of this lease agreement in twelve equal
monthly installments, due on the first day of each and every month. This agreement
includes special arrangements for issuing of ID cards and parking permits as well as the
standard provisions related to use restrictions, utilities, maintenance and repair, etc.

Recommended Motion

It is recommended that the Board authorize the treasurer or assistant treasurer to

complete negotiations and execute a three-year lease agreement for space at the EWB
Building for the Allied Health and Health Occupations programs offered through
Kalamazoo Public Schools EFE/KRESA servicing eleven Kalamazoo County high schools.

Western Michigan University

Board of Trustees

ASenda Item Na

/Stf,.

September 16, 2005

FTT JNG A NOTTCE OF FEDERAL INTEREST IN THE COLLEGE OF HEALTH AND
HUMAN SERVICES BUILDING
Background

In 2002 the College of Health and Human Sciences, through Dean Janet Pisaneschi, submitted a
Proposal and Application for Federal Assistance to the National Institutes of Health with regard
to the construction of the new College of Health and Human Service building. The Application
and Proposal were approved and a grant of approximately $1.2 million dollars in federal funding
was used in constructing the new building.

When federal funds are used for such construction, the federal government requires that a Notice
of Federal Interest be filed in the official records of the jurisdiction in which the property is
located. Such a notice ensures that the building will be used for the purposes intended by the
granting of federal dollars and protects the federal interest against an improper transfer.
The Notice of Federal Interest is attached to this Agenda Item.
Recommended Action

It is recommended that the Board authorize the administration to execute and file a Notice of
Federal Interest with regard to the College of Health and Human Services building in a form
substantially similar to the Notice of Federal Interest attached to this Agenda Item.

NOTICE OF FEDERAL INTEREST

On September 11, 2002, the National Center for Research Resources (NCRR) awarded Grant
Number 1 C06 RR17533-01 to Western Michigan University. The grant provided Federal funds
for the construction of research laboratory modules, shared core facilities, and support space
totaling 19,954 net square feet in the College of Health and Human Services building at Western

Michigan University which is located on the following described land in Kalamazoo County,
State of Michigan, particularly described as follows:

fLEGAL DESCRIPTION OF PROPERTY)

The grant incorporated conditions which includes restrictions on usage of the aforementioned

property and provided for a continuing Federal interest in the property from the date of
occupancy, anticipated to be August 1, 2005 to the end of the 20-year usage period, anticipated to
be July 31, 2025. Specifically, the property may not be (1) used for any purpose inconsistent with
that authorized by the grant program statute and applicable regulations, (2) mortgaged or

otherwise used as collateral without the written permission of the NCRR or (3) sold or
transferred to another party without the written permission of the NCRR. These conditions are in
accordance with the statutory provisions set forth in 45 Code of Federal Regulations Part 74 and
the National Institutes of Health grants policy.

These grant conditions and requirements cannot be nullified or voided through a transfer of

ownership. Therefore, advance notice of any proposed change in usage or ownership must be
given to the Chief Grants Management Officer, NCRR.
Signature:

Name (typed):
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Date:
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